Southern Region

Program New Committee Officers and Key Contacts

Leadership September 1, 2010 — August 31, 2011
Network (See submission instructions at end of document)

Cooperative Extension System

Committee Name Program & Staff Development Submission Contact Name: | Karen Ballard

Chair Virginia Morgan Submission Contact E-mail kballard@uaex.edu

Vice-Chair Karen Ballard Submission Contact Phone | 501.671.2056

Secretary Marcie Simpson Date of Submission August 26, 2010 / Updated August 2011
PLC Representative 1862 | Scott Cummings PLC Representative 1890 Gail Long

1862 Advisor Karen Ramage 1890 Advisor Vernon Jones

Annual Plan of Work
September 1, 2010 — August 31, 2011

ltem to Accomplish Responsibility Key Contact Goal Date Completion
Date
Establish bibliography on organizational Cheri Brodeur December Carried
change resources on eXtension. 2010 Forward
Survey southern region states regarding Johnny Westbrook — Alcorn State Herb Byrd, Johnny Spring 2011 | Carried forward
PSD unit demographics, roles, functions, Westbrook

etc. as management bench-marks.

Develop list for mentoring support for new | Debra Davis Debra Davis Sept. 15, Dec. 2011
PLN committee members. This morphed 2010
into an expert list for the PSD group




