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September 1, 2013 – August 31, 2014
	Committee Name

	Middle Managers
	Submission Contact Name:
	Darrell Dromgoole

	Chair


	Darrell Dromgoole
	Submission Contact E-mail
	d-dromgoole@tamu.edu


	Vice-Chair


	Lonnie Johnson
	Submission Contact Phone
	979-845-7895

	Secretary


	Jeff Young
	Date of Submission
	8/21/2013

	PLC Representative 1862

	Martha Sartor
	PLC Representative 1890
	Carolyn Williams

	1862 Advisor
	??????
	1890 Advisor


	Celvia Stovall


Annual Plan of Work

September 1, 2013 – August 31, 2014
	Item to Accomplish


	Responsibility

(Names of people assigned to item)
	Key Contact

(Person who will serve as a key contact for item)
	Goal Date

(Anticipated completion date)
	Completion Date 

(to be filled in when completed)

	Urban PLN Pre-Conference
	Darrell Dromgoole, Joan Jacobson 
	Joan Jacobson
	August 2014
	

	Building urban networks of Extension workers & administrators

	Joan Jacobson, Charlie Vavrina, Greg Price, Jeff Young, Bobby Fletcher, Rosalind Dale, Joe Schaefer, Travis Burke, Jannie Carter 
	Joan Jacobson
	ongoing
	

	Strengthening local and state relationships with gov. officials 
	State Pt. Persons for newsletter article
	Charlie Vavrina
	Nov. 2014
	

	Work with CRED committee to develop training opportunities and advance program implementation relevant to county needs, specifically those identified by NACO. Create a cross committee action team to facilitate this objective.
	Sheri Schwab, Claude, Jeff, Sharon Reynolds, Charlie Vavrina
	Sheri Schwab
	August 2014
	

	Conduct the 2015 Middle Managers Conference

	SC Delegation, Louise Moore, Anna Smith, Jeff Young, Laura Perry Johnson 
	Brian Callahan 
	April 2015
	

	Enhance productivity of MM listserv communication by providing a quarterly newsletter
	Charlie Vavrina
	Charlie Vavrina
	Quarterly 
	

	Administrative Track for Nat’l Urban Ext. Conf. 

	Charlie Vavrina, Jeff Young, Greg Price, Bobby Fletcher, Lonnie Johnson
	Charlie Vavrina
	August 2014
	








