Southern Region

Program_
Leadership

New Committee Officers and Key Contacts

September 1, 2012 - August 31, 2013

Committee Name

Community Resource Development

Submission Contact Name:

Michelle Eley

Chair Brian Whitacre Submission Contact E-mail | mleley@ag.ncat.edu

Vice-Chair Michelle Eley Submission Contact Phone | (336) 285-4687

Secretary Susan Jakes Date of Submission 8/22/12

PLC Representative 1862 | Rod Clouser PLC Representative 1890 Joy Moten-Thomas

1862 Advisor Joe Zublena 1890 Advisor Lawrence Carter / Kimberly Holmes

(Co-advisors)

Annual Plan of Work

September 1, 2012 - August 31, 2013

Iltem to Accomplish Responsibility Key Contact Goal Date Completion
(Names of people assigned to item) (Person who will Date
serve as a key (fill in when
contact for item) completed)
Further development of regional CD logic Susan Jakes, Deborah Tootle, Alison Susan Jakes August
model and indicators and explore how this Davis, Al Myles, Rachel Welborn 2013
information fit with Excellence in Extension
database
Begin collection of regional CD indicators Each State Rachel Welborn, August
Sandra Thompson | 2013
Engage southern CD program leaders to Alison Davis, Sandra Thompson, Jenny | Bo Beaulieu August
participate in the national team — building our | Fertig, Brian Whitacre, Michelle Eley 2013
voice, demonstrating impacts; Participate in a
Fall Mtg (in DC)



mailto:mleley@ag.ncat.edu

Iltem to Accomplish Responsibility Key Contact Goal Date Completion
(Names of people assigned to item) (Person who will Date
serve as a key (fill in when
contact for item) completed)
Continue and expand implementation of Deborah Tootle, Alison Davis, Jenny Bo Beaulieu August
regional projects (including SET and Ready Fertig, Rachel Welborn 2013
Community)
Survey existing adult entrepreneurship Jimmy Henry, Dave Shideler, Michelle | Al Myles, August
training across the Southern Region Eley, Chuck Stamper Chuck Stamper 2013
Southern CD agent training (Institute for Alison Davis, Alan Barefield, Michael Alison Davis June 2013
Sustainable Development) Wilcox, Bo Beaulieu, Jennifer Hubbard-
- The group will also look at hosting another | Sanchez, Michelle Eley
round of Foundations of Practice
(community development) (as discussed on
Thursday morning of our meeting).
Preliminary assessment of activities that Al Myles, Notie Lansford, Jeff Christie, | Al Myles August
demonstrate how CD programming impacts Rod Clouser, Sandra Thompson, Tom 2013
County Commissioners. Develop ideas for Riley, Mark Waller
engaging County Commissioners.
Cross-committee work with Middle Managers | Michael Wilcox, Rod Clouser, Tom Michael Wilcox, August
about resources to support CD visibility and Riley, Bo Beaulieu, Jeff Christie, Joy Rod Clouser 2013

impact

Moten-Thomas, Alison Davis, Jenny
Fertig, Susan Jakes, Michelle Eley

Conference Call Schedule: All calls scheduled for 9:00 am Central / 10:00 am Eastern. 3™ Wednesday of Month, every 2 months

- Oct17,2012
- Nov 21,2012
- Jan 16, 2013
- Mar 20, 2013
- May 15,2013
- Jul17,2013

- PLN: August 19-23, 2013 — Nashville, TN (conf. site); August 2014 — Fort Worth, TX




