
 

Program and Staff Development Committee 

Quarterly Meeting 

Minutes 

April 14, 2020 

 

Call to Order 

Nancy Calix called the meeting to order at 2:02 PM EST. 
 

Review of Agenda 

Nancy provided an overview of the agenda.  
 

Review of Minutes and Approval 

Amy Harder moved, Julie Robinson seconded. Minutes approved as submitted. 
 

Reports from Administrative Advisors 

Damona Doyle (1862) – Lots of good work being done digitally from Extension systems across the 
country. eXtension is working behind the scenes with ECOP and APLU to develop a proposal for 
additional resources ($80 million) for land-grant institutions to continue the virtual learning and build on 
what’s been done in recent weeks to respond to the COVID-19 pandemic. 

Vonda Richardson (1890) – AEA system-wide conference originally scheduled for June has been 
tentatively rescheduled for late July 2021; continue planning and will send notifications out as soon as 
possible. A lot of work still taking place with small farm and 4-H club clientele. 1890 scholarship funding 
has reached the universities for incoming freshmen; institutions coming up with innovative ways to 
connect with potential students and disseminate those funds. Three centers of excellence funded in the 
last Farm Bill – student success, international programs, small farms. 
 

Other Reports 

Chair – no report 

Vice Chair – no report 

Secretary – no report 
 

POW Updates 

Collaboration with Communications Committee -- Meredith Weinstein – Recently collected information 
on evaluation online training, but no recent communication with the Communications Committee, given 
the current situation. Plan to reach out to determine their status on the training and next steps. 

Reporting educational contact best practices – Donna Peterson – Nothing new to share. Meredith 
shared that contacts still not a reporting element on the federal plan of work. Diane Mashburn is a later 
tester of the report, so she may be able to provide some feedback to Donna. 



 

 

Host Virtual Summer School -- Diane Mashburn – Qualtrics survey distributed to sub-committee for 
potential speakers. Call for nominations coming soon. Currently needs one more person to serve on that 
sub-committee. Theme focused on diversity and inclusion through the lens of program planning. 
Sessions scheduled for July 13th – 17th and hosted by University of Arkansas Extension. 

Database for sharing competency-based resources -- Karen Vines – Still working with another group 
(Southern Extension Research Activities) to test partnering with eXtension to use a platform that doesn’t 
restrict participation to paid memberships. Goal is to harvest and archive the virtual fieldbook at the end 
of 2020 and start building new materials in 2021. Still rough, but welcome PSD members to take a look, 
provide feedback, and contribute materials – http://Sera-47.extension.org    
 

Report from PLC Representatives 

Meredith Weinstein (1862) – Meeting later this week, so nothing to report at this time. 

Celeste Allgood (1890) – Dr. Angle has requested information on the efficiency and effectiveness of NIFA 
from the Directors of ASRED and AEA. Concerns about the loss of personnel at NIFA with historical 
knowledge of 1890 institutions and their role in Extension. 
 

Member Updates on “Extension in Pandemic Mode” 

Kristi Farner – Talked about onboarding at UGA Extension to the PLN-Middle Managers group. Well 
received. Curating a list of virtual icebreakers for the many Zoom meetings taking place currently. Please 
share your ideas with Kristi, and the final list will be shared with the PSD group later. Cheryl Newberry 
recommended the Training Wheels website for ideas. 

Karen Vines – Along with other Virgina Tech colleagues, developed a reflection tool encouraging anyone 
in the VA system to use it to take a deep breath and observe what’s happening around them. Ken Jones 
says Kentucky has already borrowed some of the ideas. Karen will share with the rest of the group. 

Cheryl Newberry – LSU Extension collecting information for sharable videos for social media to avoid 
duplication of content generation. Link to the first virtual teambuilding training held on April 
2:https://www.youtube.com/watch?v=dPZxF8hbKdU&feature=youtu.be  

Glen Israel – Are folks in the region interested in collaborating? He is a member of the evaluation team 
for the Southeastern Coastal Center for Ag Health and Safety to address health and safety issues in ag, 
forestry, and fisheries. Currently putting together several surveys, with one focusing on Extension agents 
to determine their engagement with farm workers, the types of work they’re doing, and the resource 
needs they might have. Seeking to team up with people to get survey in the hands of agents throughout 
the south. If interested, please let Glen know – gdisrael@ufl.edu or 352-339-6429 (cell). 

Ken Jones – Southern Region rep for NAEPSDP. Trying to be proactive to community needs in Kentucky. 
Possibility for sharing ways to evaluate all this reactive programming that we’re having to do… how to 
document successes. What are we doing to show impact? Please let Ken know if you’re willing to have a 
separate discussion on this. 

Meredith Weinstein – Struggling with demonstrating Extension impact to county partners to avoid the 
possibility of funding cuts to county agents. Fear that certain faculty level positions that may also be on 
the chopping block if funding situation gets worse. So evaluation and impact data is even more critical. 



 

 

Other Business 

If anyone has a discussion topic for the July meeting, please send it to Marina, Amy, or Nancy to add to 
the agenda for July. Next conference call will be July 14th, 2 PM Eastern time. This time may need to be 
adjusted in order to avoid conflict with Virtual Summer School. 

 

Roll Call 

Adeola Ogunade, Kentucky State University 

Julie Robinson, University of Arkansas 

Amy Harder, University of Florida 

Nancy Calix, Kentucky State University 

Cheryl Newberry, Oklahoma State University 

Diane Mashburn, University of Arkansas 

Ken Jones, University of Kentucky 

Karen Vines, Virginia Tech 

Sarah Baughman, Virginia Tech 

Celeste Allgood, Fort Valley State University 

Damona Doye, Oklahoma Cooperate Extension 

Doris Heath, Virginia State University 

Vonda Richardson, Florida A&M University 

Njue Obedia, University of Arkansas Pine Bluff 

Kristi Farner, University of Georgia 

Marina Denny, Mississippi State University 

Meredith Weinstein, North Carolina State 
University 

Donna Peterson, Mississippi State University 

Glenn Israel, University of Florida 

 

Meeting adjourned at 3:05 PM EST 

 

Respectfully submitted, 

Marina Denny, Mississippi State University 

Secretary 


