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Committee Name 
 

Community Resource Development Submission Contact Name: Stacey McCullough 

Chair 
 

Stacey McCullough Submission Contact E-mail smccullough@uaex.edu 

Vice-Chair 
 

Iris Crosby Submission Contact Phone 501-671-2078 

Secretary 
 

Alison Davis Date of Submission 8/23/18 

PLC Representative 1862 
 

Mark Waller PLC Representative 1890 Iris Crosby 

1862 Advisor Ed Jones 1890 Advisor 
 

Tasha Hargrove 

 
Annual Plan of Work 

September 1, 2018 – August 31, 2019 
 

Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve 

as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when 

completed) 
CRD proposes to take the leadership 
role in engaging the other committees 
to develop a concept paper and steps to 
help position Extension for the future.  

Alison, Stacey, Joy, Dave, Dan, Mark, 
Steve 

Stacey McCullough October 2018  
(continuation) 

Draft report 
circulated; 
feedback due 
8/27/19; final 
report to be 
submitted to 
Extension 
Directors 
8/30/19 



Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve 

as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when 

completed) 
Regional summary of each institution’s 
programs and resources related to 
items in the President’s Interagency 
Task Force on Agriculture and Rural 
Prosperity 

Keith, Sreedhar, Rachel, Joy, Steve, Russ 
All program leaders 

(All Program Leaders) 
Alison Davis 
Joy Moten-Thomas 

December  
2018 

August 2019 

Share CRD programming across the 
region through the following: 

(1) Host monthly webinar series 
(2) contribute to one issue of 

SRDC’s Around the South 
newsletter highlighting program 
and person 

All Program Leaders All Program Leaders 
Rachel Welborn 

July 2019 July 2019 

Continue in CRD indicator work and 
growth and explore opportunities for 
greater participation: 
• Collect data for 2018-2019 and create 

regional report (From CRD & FCS) 

Rachel, Susan, Sreedhar, Mark, Alison, 
Jimmy 

Sreedhar Upendram July 2019 July 2019 

Continue conversation with Middle 
Managers (including PSD 
representation) pertaining to CRD 101 
training.  
 
Offer a multi-state CRD 101 agent 
training. 

Susan, Alison, Rachel, Stacey, Sreedhar, 
Crystal, Dan, Gill, Jimmy 
 

Stacey McCullough 
 
 
 
 
Alison Davis 

July 2019 
 
 
 
 
July 2019 

Conversation 
completed July 
2019; training 
tentatively 
scheduled for 
November 11-
15, 2019 

Heirs Property - FCS and CRD leaders 
will work collaboratively with existing 
heirs’ property efforts being led by 
SRDC and their collaborative partners to 
explore the issues and leadership 
needed relative to family heirs’ 
property in the southern region.  

Joint CRD/FCS committee members Sandra Thompson 
(CRD)  
Jorge Atiles (FCS) 

December 
2018 

August 2019 



Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve 

as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when 

completed) 
Economic Mobility - FCS and CRD will 
conduct inventory of existing programs, 
collaborative efforts and opportunities 
for future collaboration in areas of 
entrepreneurial development, 
workforce development, and built 
environment. 

Joint CRD/FCS committee members Stacey McCullough 
(CRD) 
Mike Gutter 
Laura Stephenson 
(FCS) 

July 2019 July 2019 

Food Systems - a subcommittee of FCS 
and CRD leaders will conduct a 
conference call on September 10, 2018 
to further discuss food systems work 
prior to the SERA-47 meeting. 

Joint CRD/FCS committee members Michelle Eley (CRD) 
(FCS) Leslie Speller-
Henderson 
Virginie Zoumenou 

September 
2018 

September 
2018 

Develop a list of CRD priorities to 
present at NIFA’s Town Hall meeting 
scheduled for October 26th in New 
Orleans, LA, and via survey link. 

Alison Davis, Stacey McCullough, Joy 
Moten-Thomas 

Stacey McCullough December 
2018 

December 
2018 

 
Conference Call Schedule:  (Dates/Times – Please indicate time zone) 
 
October 17, 2018 1:00 PM central/ 2:00 PM eastern 
December 19, 2018 1:00 PM central/ 2:00 PM eastern 
February 21, 2019 1:00 PM central/2:00 PM eastern 
April 17, 2019 1:00 PM central/2:00 PM eastern 
June 19, 2019 1:00 PM central/2:00 PM eastern 
July 17, 2019 1:00 PM central/2:00 PM eastern 
 
 


