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Committee Name 
 

Community Resource Development Submission Contact Name: Joy Moten-Thomas 

Chair 
 

Joy Moten-Thomas Submission Contact E-mail thomasb@fvsu.edu 

Vice-Chair 
 

Stacey McCullough Submission Contact Phone (478) 825-6954 

Secretary 
 

Sandra Thompson Date of Submission 8.23.17 

PLC Representative 1862 
 

Mark Waller PLC Representative 1890 Iris Crosby 

1862 Advisor Ed Jones 1890 Advisor 
 

Tasha Hargrove, Clarence Bunch 

 
 

Annual Plan of Work 
September 1, 2017 – August 31, 2018 

Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve 

as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when 

completed) 

 Alison, Stacey, Crystal, Joy, Dave, Dan, 
Mark, Steve 

Stacey December 
2017 

September 
2018 

Regional summary of each institution’s 
programs related to items in the 
President’s Interagency Task Force on 
Agriculture and Rural Prosperity 

Keith, Sreedhar, Rachel, Joy, Steve, Russ 
All program leaders (respond to survey) 
Brent Elrod (NIFA) 

Rachel & Joy October 
2017 

Completed 
 



Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve 

as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when 

completed) 

Continue in CRD indicator work and 
growth: 

 Add ROI measure 

 Collect data for 2017-2018 and create 
regional report 

Rachel, Susan, Sreedhar, Mark, Alison, 
Jimmy 

Rachel & Susan July 2018 Completed July 
2018 

Organize a regional in-person CRD 
training for county educators and 
others interested  

1) Develop Qualtrics survey, send 
to 5 agents per institution and 
possibility a few middle 
managers and program staff 
development to identify topics 

2) Develop “Grab and Go” 
resources for use in this training 
and to post for use by others 

3) Conduct training 

Susan, Alison, Rachel, Stacey, Sreedhar, 
Crystal, Dan, Gill 
 
 

Leadership Team 
1) Susan 
2) Dan 
3) Alison 

Summer  
2018 

Complete 

Share CRD programming across the 
region through the following: 

(1) Host monthly webinar series 
(2) contribute to one issue of 

SRDC’s Around the South 
newsletter highlighting program 
and person 

(3) Connecting CRD programmatic 
contacts through social media 

CRD Committee Rachel` August 
2018 

Completed 



Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve 

as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when 

completed) 

Share CRD programming across the 
region through the following: 

(4) Host monthly webinar series 
(5) contribute to one issue of 

SRDC’s Around the South 
newsletter highlighting program 
and person 

(6) Connecting CRD programmatic 
contacts through social media 

CRD Committee Alison August 
2018 

October 2018 

Work with IT group to identify tools and 
training to help CRD deliver 
programming 

Dave, Stacey, Dan Dave August 
2018 

January 2019 

Establish and implement plan for more 
effective sharing of information across 
institutions (blogs, newsletters, social 
media, etc.) 

CRD Committee Alison & Rachel August 
2018 

May 2018 

Plan CED 101 introductory training for 
Middle Managers 

Alison, Joy, Sreedhar, Michelle, Susan, 
Crystal, Gill, Stacey 

Alison August 
2018 

Spring 2019 

Plan and conduct 1-2 Zoom sessions 
with FCS committee 

Crystal, Andrea Crystal August 
2018 

August 2018 

 
Conference/Video Call Schedule: 9:00 a.m. Central/10:00 a.m. Eastern 
 
Thursday, October 5, 2017 

Thursday, December 7, 2017 

Thursday, February 1, 2018 

Thursday, April 5, 2018 

Thursday, June 7, 2018 

Wednesday, July 18, 2018 

 



PLN 2018 Conference: August 20th – 23rd, 2018 Orlando, FL 


