Southern Region

Program
Leadership
Network

Cooperative Extension System

New Committee Officers and Key Contacts

September 1, 2019 - August 31, 2020

Committee Name

Community Resource Development

Submission Contact Name:

Iris Crosby

Chair Iris Crosby Submission Contact E-mail crosbyi@uapb.edu
Vice-Chair Alison Davis Submission Contact Phone 870-295-3199
Secretary Lila Karki Date of Submission 8/22/19

PLC Representative 1862 Mark Waller PLC Representative 1890 Gill Finley

1862 Advisor Ed Jones 1890 Advisor Tasha Hargrove

Annual Plan of Work

September 1, 2019 - August 31, 2020

Iltem to Accomplish

Responsibility

Key Contact Goal Date Completion

Date
(fill in when
complete)

Share CRD programming across the region by
contributing to SRDC’s Around the South newsletter

highlighting program and person.

All Program Leaders

All Program Leaders July 2020
Rachel Welborn

Continue in CRD indicator work and growth:
e Review existing indicators to determine any

changes/additions needed

e Explore opportunities for greater participation
e Collect data for 2019-2020 and create a regional

report

Rachel, Susan, Sreedhar, Mark, Kim, Lila

Sreedhar Upendram July 2020
and Rachel Welborn




Iltem to Accomplish Responsibility Key Contact Goal Date Completion
Date
(fill in when
complete)
Offer a multi-state CRD 101 and facilitation training Alison, Rachel, Dan, Joy, Jimmy, Susan, Alison Davis November
for county agents and state staff. Stacey, Iris, Dave 2019
Complete resource repository and host webinar series | 1) Census 2020: SRDC, Joy, Dave, Sreedhar, | 1) Joy Moten Thomas July 2020
related to emerging issues: housing, economic Keith & Steve Turner
development, leadership, workforce, resilience. 2) Housing: Jermaine, Jimmy, Alison, Chris 2) Jermaine Durham
3) Economic Development: Alison, Anthony, | 3) Alison Davis
Sreedhar, Chris, Adam, Tasha
4) Leadership: Stacey, German, Dan, Kim 4) Stacey McCullough
5) Workforce: Gill, Rachel, Stacey, Joy, 5) Rachel Welborn &
Sreedhar, Lila Joy Moten Thomas
6) Resilience: Susan, Dan, German, Gill 6) Dan Kahl
(coordinated with EDEN)
Develop framework and guidelines for exchange Chris, Stacey, Joy, Anthony, Dan, Sreedhar, | Anthony Barwick and July 2020

program between LGUs for CRD Extension personnel
across the South

Adam, Gill, Tasha,

Sreedhar

Zoom/Call Schedule:

October 9, 2019
December 11, 2019
February 12, 2020
April 8, 2020

June 10, 2020

July 8, 2020

*All Conference Call Times at 1:00 PM Central/2:00 PM Eastern/3:00 PM Atlantic

University of Kentucky will host Zoom.




