	Public Private Partnership 

“P3”    Working Group 
 AGENDA & Minutes 
	 Wednesday, April 22nd,  2015 

	
	 4 PM ET

	Meeting called by:
	P3WG
	Type of meeting:
	Conference Call 
CALL INFO: Conference call information is 1- 888-844-9904  

Access code: 2655292 

	 Attendees:  
	Cathy Sutphin, Arch Smith, Brad Cogdill, Jeff Goodwin, Julie Chapin, Beth Birnstihl, Bianca Johnson, Lisa Lauxman, 

Not in attendance:, Ed Jones, Cathann Kress,  Debbie McDonald, John Rebar, Fred Schlutt, Jennifer Sirangelo, Harry Thayer

	Meeting AGENDA Topics: 

	· Welcome & Introductions
	ALL

	 TOPICS: 
· Discussion /Update on SPL Curriculum Meeting  (B. Cogdill/J. Goodwin) 

Brad gave a history regarding the request of expenditures for the 4-H Curriculum Fund. The E & I class members through Jeff Goodwin agreed to fund a SPL meeting for a sustainable business plan. Brad hosted a conference call with state 4-H program leader regional representatives on April 17th.  There are two regional SPL reps on the call as well as Dr. Lisa Lauxman. Dr. Amy McCune and Tara Wheeler will also be invited to participate. The group will have another call before setting up the face to face meeting. Brad has shared archived resources and relevant materials with the group to provide a historical background. 
· National 4-H Competitive Event -- dialogue about national 4-H competitive events and the need to establish standards (J. Goodwin) Jeff indicated that a representative from each region is to be identified. He will be hosting a call to discuss national event protocol and standards so it’s clear criteria for national events. 
· Collegiate 4-H Conversation (J. Goodwin)   -- Jeff indicated that Colorado 4-H would not be host the next conference.  Jeff had discussed with the West SPL how they handled Collegiate 4-H.  There is a group in the Southern region that is seeking to create a regional organization. The Southern region SPL will discuss on their next call.   There were comments that an organizational structure is needed, to consider a model for how to work with collegiate 4-H, determine how many have active programs, and at present regions determine how to conduct volunteer leader forums.  A taskforce or working group will be convened to have a Collegiate 4-H Conversation. 

ACTION:  P3WG representatives will solicit for a regional representative to participate in the conversation. Consider SPL and/or Ext. Specialist.  Youth representatives will also be invited from the present Collegiate 4-H regional reps.    

· P3WG Transition Proposal  -- see separate attachment (A. Smith, D. McDonald, L. Lauxman) 

The draft document was reviewed. Debbie, Arch and Lisa met by phone. They had been part of the alignment group at the Nat’l 4-H Leadership Tucson meeting. Comments shared by those on the call was that the 4-H Nat’l Program Working Group in the middle provides a connection, bottom up and top down, way to describe the respective groups. Having a diagram would explain the structure to new SPL. There was an expressed reluctance to be inclusive of all entities such as NAE4-HA. It’s important to connect yet not necessarily make a part of everything. It was suggested to add a core number of representatives from 4-H HQ and 4-H Council with the 4-H Nat’l Program Working Group.   It’s good to get to a form and structure with an identified mission and purpose. The group discussed a definition of tenure for task forces and working groups.  It was suggested to consider special and/or standing committees. And to have identified sunset process for groups. Standing groups might be professional development for example while vulnerable populations working group may be focused for a specific time. It would be good to consider also makes sense to have work collectively evolve and merge such as with the Mission Mandate Working Group become part of the Learning Working Group and be integrated.  The diagram will be updated and shared by next meeting.  Comment to consider the sphere of influence between the two groups, ECOP Nat’l 4-H Leadership and Nat’l 4-H Program Working Group. 
· Interstate Exchange Database: (see attachment) Lisa shared the attachment and indicated that NAE4-HA had reviewed the proposal and felt it was not their role.  Lisa asked P3WG regional representatives to review the attachment with their colleagues at their regional meetings. 

ACTION: Share with regions for discussion.  There is deadline to transition responsibility and management by the end of July
· Possible items for the ECOP Nat’l 4-H Leadership Committee (L. Lauxman) Data – collection, systems, etc. – to support and engage with program quality and accountability.  Lisa reminded those on the call who their regional representatives to the ECOP committee were.  Lisa was soliciting topics to take to the ECOP Nat’l 4-H Leadership Committee.  Lisa brought up the data issue as it was a concern from a SPL regarding data, collection, enrollment, sharing, access, guidance, and it was noted this is something for all extension to have.

· Professional and Volunteer Development Working Group seeks folks to be part of sub-committees in the areas of Access, Equity, and Opportunity, Partnerships, and a Potential New/Future Domain. –( J. Chapin)  -- 
ACTION: Please remind folks on the Regional SPL calls. 
· Timing for the Next  Conference Call Meeting – Discussed when to have the next call as the ECOP Nat’l 4-H Leadership Meeting is face to face on Wed., May 27 – TH, May 28th.   Those on the call indicated it would OK to move to Wed., June 3rd at 4 PM ET. 
Other topics?  

· There was a very successful College/Career rollout on Common Measures.  Next week Bonita Williams will have a Vulnerable Populations rollout.  

· Brad met with a youth chaperon that gave accolades about National 4-H conference.  
	   

	Next Steps & Future Meetings/Calls:  Wed., June 3rd  4 PM ET  --  so  meeting takes place after the ECOP Nat’l 4-H Leadership Meeting
 
	ALL


