A\IVL STRENGTHENING

AN

COOPERATIVE EXTENSION
FOR COMMUNITY IMPACT

2025 SR-PLN, AEA, ASRED JOINT MEETING
 AUGUST 18-21,2025 ~ "ALLTIMESAREINEASTERNTME

MONDAY, AUGUST 18

WEDNESDAY, AUGUST 20

1:00 PM
3:00

5:00-6:15
Evening

Registration Opens

PLC Meeting w/ Committee Chairs
(All meetings in Room)

Followed by PLN Executive Committee Meeting
Newcomer Orientation
Dinner on your own

TUESDAY, AUGUST 19

7:00 a.m.
8:00

8:15

8:30

9:30
10:00

Noon
1:30

3:00
3:30

Evening

Breakfast
General Session

Room
Room

Welcome
Blake Lanford, PLC Chair

Clemson University

Name
1890 University

Name
1862 University

ASRED/AEA Opening Statement

1862 Name

1890 Name

Keynote Speaker

Name

Break

Committee Meetings (w/Administrative Advisors)

+ Agriculture & Natural Sciences Room
« Communications Room
« Community Development Room
+ Family & Consumer Sciences Room
+ 4-H Youth Development Room
+ Information Technology Room
+ Middle Managers Room
« Program & Staff Development Room
Lunch and Awards Presentation Room
Association of Extension Administrators Room

Association of Southern Region Extension Directors
Room
Committee Meetings (No Administrative Advisors)

Break
Association of Extension Administrators

Association of Southern Region Extension Directors
Room
Committee Meetings (No Administrative Advisors)

Committee Night Out (Optional)

Room

ﬁ}bgr )
Leadership

7:00 a.m. Breakfast

8:00

10:00
10:30

Noon
1:30
3:00
3:30

Room
Association of Extension Administrators Room
Association of Southern Region Extension Directors
Room
Committee Meetings (No Administrative Advisors)

« Agriculture & Natural Sciences Room
« Communications Room
« Community Development Room
+ Family & Consumer Sciences Room
+ 4-H Youth Development Room
+ Information Technology Room
« Middle Managers Room
+ Program & Staff Development Room

Break

Association of Extension Administrators Room

Association of Southern Region Extension Directors
Room

Committee Meetings (No Administrative Advisors)
Lunch Room
Committee Meetings (w/ Administrative Advisors)

Break
Association of Extension Administrators Room

Association of Southern Region Extension Directors
Room

Committee Meetings (No Administrative Advisors)

Evening State’s Night Out (Optional)

THURSDAY, AUGUST 21

6:30 a.m. Breakfast

7:00

8:00

9:30
10:00
10:30

Noon

Room
Program Leadership Committee (PLC) Room
(Current, Incoming, and Outgoing PLC Members)
First Joint General Session of AEA & ASRED

Room
Committee Meetings (No Administrative Advisors)

Room
PLC Presentation to AEA and ASRED Room
Break
Association of Extension Administrators Room

Association of Southern Region Extension Directors
Room

Committee Meetings (No Administrative Advisors)

Program Leadership Network, AEA, & ASRED
Adjourn



