
Ryan Jenkins, CSP is a Wall 
Street Journal bestselling 
leadership author on the 
topics of team connection, 
generational differences, 
and the future of work.

His latest book is 
Connectable: How Leaders 
Can Move Teams From 
Isolated to All In.

Ryan’s thought leadership has been featured in Forbes, 
Fast Company,Fortune, and CNBC.

For over a decade as a keynote speaker and 
consultant, he has helped hundreds of the world’s 
leading organizations like Netflix, Salesforce, Coca-
Cola, Delta Air Lines, State Farm, and John Deere.

He is also Partner at WorkRivet.com, a technology 
platform that facilitates meaningful one-on-one 
connections across multi-generational teams.

Ryan lives in Atlanta, GA with his wife, three children, 
and two yellow Labradors.

Scan the QR code or visit 
https://www.ryan-jenkins.com/ to learn more.
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2024 SR-PLN PRE-MEETING
VIRTUAL EVENT

The 2024 SR-PLN Pre-Meeting Virtual Event was 
held, Wednesday, August 7th to share practical and 
innovative real-world approaches for developing 
tomorrow’s Extension workforce.

Presentations included: 

• Words of Wisdom - Best Practices for Hiring, Training, 

Performance Reviews, and More 

• Regional Director Roundtable for New Agents 

• Onboarding: The Good, the Bad, and the Ugly 

• Becoming an Employer of Choice: Attracting & 

Keeping Top Talent in Extension 

• Do You Measure Up? Utilizing an Organizational 

Health Scorecard to Advance Retention Efforts 

• “Welcome to Extension!” Tales from the NC State 

Extension Team 

• Attracting Talent

To view the presentations or the recording from 

the virtual event, visit:

   http://srpln.msstate.edu/pln/2024_srpln_conference.html



1:00 p.m.

3:00 

5:00 - 6:15

Evening

7:00 a.m. 

8:00

8:15

8:30

9:30

10:00

Noon

Registration Opens 

PLC Meeting w/ Committee Chairs    Queens Ballroom
Followed By PLN Executive Committee Meeting  

Newcomer Orientation Queens Ballroom

Dinner on Your Own 

Breakfast  Tryon & Tyvola

General Session Tyron & Tyvola
Welcome 
Uma Karki, PLC Chair

Tuskegee University
M. Ray McKinnie

North Carolina State University
Rich Bonanno

North Carolina State University

ASRED/AEA Opening Statement
Laura Stephenson
Carolyn Williams

Keynote Speaker
Ryan Jenkins, CSP

Break

Committee Meetings w/ Administrative Advisors
• Agriculture & Natural Sciences  Yorkmont B
• Communications  Yorkmont C
• Community Development  Graham C
• Family & Consumer Sciences  Graham B
• 4-H Youth Development  Graham A
• Information Technology  Dilworth
• Middle Managers    Mint
• Program & Staff Development  Yorkmont A

Lunch and Awards Presentation        Tryon & Tyvola

1:30

3:00

3:30

Evening

7:00 a.m.

8:00

10:00 

10:30

Noon

1:30

3:00

3:30

Evening

Association of Extension Administrators      Midwood

Association of Southern Region Extension Directors  
                 Noda

Committee Meetings (no Administrative Advisors)
             See Tuesday for Room #

Break 

Association of Extension Administrators      Midwood

Association of Southern Region Extension Directors  
                 Noda

Committee Meetings (no Administrative Advisors)
             See Tuesday for Room #

Committee Night Out (Optional)

Breakfast     Tryon & Tyvola

Association of Extension Administrators      Midwood

Association of Southern Region Extension Directors  
                 Noda

Committee Meetings (no Administrative Advisors)
             See Tuesday for Room #

Break

Association of Extension Administrators      Midwood

Association of Southern Region Extension Directors  
                 Noda

Committee Meetings (no Administrative Advisors)
             See Tuesday for Room #

Lunch    Tryon & Tyvola

Committee Meetings (w/ Administrative Advisors)
             See Tuesday for Room #

Break

Association of Extension Administrators      Midwood
Association of Southern Region Extension Directors  

                 Noda
Committee Meetings (no Administrative Advisors)

             See Tuesday for Room #

State Night Out (Optional) 

MONDAY, AUGUST 19

Breakfast Tryon & Tyvola

Program Leadership Committee (PLC)  Belk & Duke

(Current, Incoming, and Outgoing PLC Members)

First Joint General Session of AEA and ASRED
Belk & Duke

Committee Meetings (no Administrative Advisors)
See Tuesday for Room #

PLC Presentation to AEA and ASRED  Belk & Duke

Break

Committee Meetings (no Administrative Advisors)
             See Tuesday for Room #

PLC Presentation to AEA and ASRED   Belk & Duke

Program Leadership Network & ASRED Adjourns

Lunch for AEA Tyron & Tyvola  

Association of Extension Administrators      Midwood

Break

Association of Extension Administrators      Midwood

AEA Adjourn

6:30 a.m.

7:00 

8:00  

9:30

10:00

10:30

Noon

1:00

2:45

3:15

5:00

TUESDAY, AUGUST 20

WEDNESDAY, AUGUST 21

THURSDAY, AUGUST 22

Visit http://srpln.msstate.edu/pln/2024_srpln_conference.html 


