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…because if not, 
your next gen 
employee will use 
LinkedIn to f ind a 
new job by lunch.

Why wait 
until lunch!?



TODAY’S OVERVIEW

resulting in clashing communication styles 
and growing disconnection.

Today’s workforce & marketplace is more 
generationally diverse than ever before,

Today you’ll discover why.

And gain solutions to connect and work 
across generations.



Who are the 
generations and why 

is the generational 
gap growing?



GENERATION NAME 2024 AGE RANGE GLOBAL POPULATION

GENERATION Z 9 - 26 ~28%

MILLENNIALS 27 - 43 ~27%

GENERATION X 44 - 59 ~20%

BABY BOOMERS 60 - 78 ~19%

BUILDERS 79 - 96 ~5%

G.I .  GENERATION 97 < ~1%

THE GENERATIONS



Generations 
are clues,

 not absolutes.



Generations are formed 
by signif icant events, 
innovations, or trends 
during the moldable years 
of an age cohort.

Age is a common 
predictor of differences in 
attitudes & behaviors.

GENERATIONS
H O W  T H E Y  A R E  F O R M E D



THE WORKFORCE
G E N E R A T I O N S  I N
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GENERATIONAL CHALLENGES
Y O U ’ R E  N O T  A L O N E

of managers report 
that managing 

multigenerational 
teams is a 
challenge.

75%
of workers identify 

“different work 
expectations across 

generations” as a 
challenge.

77%
of workers identify a 
lack of comfort with 
younger employees 

managing older 
employees.

72%



Who is  
Generation Z?



Overwhelmed

GENERATION Z
S O M E  D E S C R I P T I V E  W O R D S

Fiscally Responsible

Pragmatic

CompetitiveFlexible

Entrepreneurial Inclusive

Socially Conscious

AnxiousDIYCautious



Born b/w 1998 - 2015.

Most don’t know a world 
where a connected device has 
been outside of arms reach.

The events of 9/11 are history.
Entire generation is 
younger than Google.

Came of age during a 
financial crisis, global 
pandemic, and artificial 
intelligence.

MEET GEN Z



Not about changing for a generation.
But about changing in light of the 

evolving landscape of work.



What is the value of 
generational 

diversity?



Aoccdrnig to rscheearch at Cmabrigde Uinervtisy, it deosn’t mttaer in 
waht oredr the ltteers in a wrod are, the olny iprmoetnt tihng is taht the 
frist and lsat ltteer be at the rghit pclae. The rset can be a toatl mses 
and you can sitll raed it wouthit porbelm. Tihs is bcuseae the huamn 
mnid deos not raed ervey lteter by istlef, but the wrod as a wlohe.

Chunking = cognitive shortcut to decipher info more effectively 
and efficiently.

An editing process (using pattern recognition, prior knowledge 
and experience) to make words fit into your expectations and 
projections.

GENERATIONAL BIAS
E X P E R I E N C E  Y O U R  S N A P  J U D G E M E N T S

Read this silently to yourself…



“I don't like that 
person. I must get to 
know them better.”

~Abraham Lincoln

The crook of 
connection isn’t

it’s distance.
difference;



Be more 
curious,
and less 
certain.
CONNECT.



2 INCORRECT ASSUMPTIONS
S C H O O L E R  &  P R O T Z K O  R E S E A R C H

#1 Human tendency to notice the faults in others specifically 
in the areas where we are most competent.

The perceived gap between the characteristics 
of “today’s emerging generation” and the 
perceived performance of “kids in my day.”

Generational 
Perception Gap 

#2 Established generations tend to compare themselves as they are 
today to emerging generations rather than who they were in the past.
Most established generations struggle to accurately remember 
themselves as young people.
This fallacy leads them to believe younger people today are 
further behind in development and maturity than is accurate.

What to do about this? Lean into our generational intelligence structure.



2 INTELLIGENCE STRUCTURES
H O W  G E N E R A T I O N S  S H O U L D  L E V E R A G E

YEARS 
OLD

40

FLUID  
INTELLIGENCE

CRYSTALLIZED  
INTELLIGENCE

20s & 30s 40s, 50s & 60s

Working Memory
Innovative Capacity

Ability to Focus

Pattern Recognition
Judgement

Wisdom

Ex: Start-up entrepreneur 
(problem solve, innovate, hustle)

Ex: Start-up investor (spotting 
trends, talent, opportunity)

Solve any problem. Know which problem to solve.

Work hard, learn, grow. Coach, encourage, inspire.



Generational differences are not a 
problem to solve,

but a tension to leverage.



Attracting  
cross-generational 

talent



Top talent view 
effective leaders 

as a must.

BETTER 
BOSS

BRIGHTER 
FUTURE

BIGGER 
VISION

Top talent have a 
proclivity to be 

future oriented.

Top talent want 
to connect work 

with impact.

Doesn't every generation want these 3 things in a job? Yes.
For previous generations, these are “nice-to-haves.”
For emerging generations, these are conditions of employment.

3 MUST-HAVES AT WORK
F O R  T H E  E M E R G I N G  G E N E R A T I O N S



Top things the next generation 
want to know about an org…

1. Culture and Values
2. Perks and Benef its
3. Employee Perspectives

Top obstacle the next generation 
has for joining an org…

“Not knowing what the 
organization is like.”

ATTRACT NEXT GEN TALENT
H O W  G E N  Z  E V A L U A T E S  A  J O B

Top platform the next generation 
uses to learn about an employer…

Over 60% say a job application 
should take…

Less than 15min (with many 
saying less than 5min)



How will you leverage 
video to attract cross-
generational talent?



“Most job candidates 
say they chose to apply 

after watching the 
video.”



Connecting  
across generations



WORKFORCE SHIFT
S E I S M I C  &  F I R S T - T I M E



52%

62%

of workers say they’re least likely 
to get along with someone from 
another generation.

of Generation Z anticipate 
challenges working with Baby 
Boomers and Gen X, yet only 5% 
anticipate challenges working 
with Millennials.

GENERATIONAL DISCONNECTION
I S  W I D E N I N G



5+ Years of Research

2,000 Workers Surveyed

50 Leaders Interviewed

100+ Organizations Helped

THE RESEARCH
B E H I N D  T H E  W S J  B E S T S E L L E R





More likely to recommend 
their employer.

Increase in job performance.

Reduction in employee 
sick days.

RECRUITMENT

PERFORMANCE

ENGAGEMENT

Less intent to quit their job.RETENTION

167%
56%
75%
313%

POWER OF CONNECTION
W H E N  T E A M  B E L O N G I N G  I S  H I G H



Connection is 
now the most 

valuable 
workplace 

currency.



CONNECTION ILLUSION
M O R E  C O N N E C T E D ?  T H I N K  A G A I N

Communication is the 
exchanging of info. It’s 

processed in the frontal lobe.

Connection is a feeling of 
understanding and ease of 

communication b/w people. It’s 
processed in the insular cortex.

Technology enables 
communication, not connection.



Communication 
is dealt.

Connection  
is felt.



How can you trade 
communication for more  
cross-generational connection?



how to CEO good



What exists between,
makes or breaks a team.



THE CONNECTION KIT
F R E E  T O O L S  T O  I M P R O V E  C O N N E C T I O N

10 Signs of a Disconnected Worker

The  
Connection  

Self-Assessment

10 Signs of a 
Disconnected Team 

Checklist

Team 
Connection 

Assessment™

Or visit… 
ConnectionVault.com

The Connection Self-Assessment



Working  
across generations.



BOOMERS GENERATION X MILLENNIALS GENERATION Z

A Place A Means to  
an End A Vehicle Life

Responsibility Drive  
Outcomes Fulfilling Earn & Learn

Loyalty is  
Rewarded

Work Hard,  
Play Hard Work Smart Work Fluidly
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WORK
G
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u

p
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40% of students 
revised and resubmitted 

their papers. 

I’m giving you 

these comments so 

that you’ll have 

feedback on your 

paper. G
ro

u
p

 B

80% of students  
revised and resubmitted 

their papers. 

I’m giving  

you these 

comments because 

I have very h igh 

expectations and I 

know you can 

reach them. 

And they made 2x as many 
corrections as Group A. 

Q U A L I T Y  F E E D B A C K  E L E V A T E S  P E R F O R M A N C E

High  
Standards

Assurance
+

Doubled 
Performance



How can you deliver more 
effective feedback no matter 
the generation?



I have high 
expectations 

for you.

HIGH  
STANDARDS

+

THE CROSS-GENERATION 
FEEDBACK FORMULA

I know you 
can meet 

them.

ASSURANCE

So try  
this new 

challenge.

DIRECTION

And if you 
stumble, I’ll help 

you recover.

SUPPORT

+ +



• The Connection Self-Assessment 
& Improvement Guide (PDF)

• 10 Signs of a Disconnected 
Workforce Checklist (PDF)

ConnectionVault.com
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• Team Connection Assessment™

C
O

N
N

E
C

T
 

W
IT

H
 

R
Y

A
N

KEEP CONNECTED
Ryan Jenkins 
WSJ Bestselling Author, Speaker & Consultant 
Questions, connect, or hire Ryan at 
ryan@ryan-jenkins.com

@theRyanJenks





A “This is always how 
we’ve done it” mindset is…
a slippery slope to 
irrelevance.

Prioritize WHY
over the WAY



THANK YOU
Ryan Jenkins 
WSJ Bestselling Author, 
Speaker & Consultant

@theRyanJenks

ryan@ryan-jenkins.com
Questions, Connect, or Hire Ryan…



The logos used in this presentation are the property of the respective 
third parties. 
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