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...because if not,
your next gen
employee will use
Linkedln to find a
new job by lunch.




TODAY'’S OVERVIEW

Today's workforce & marketplace is more
generationally diverse than ever before,

resulting in clashing communication styles
and growing disconnection.

Today you'll discover why.

And gain solutions to connect and work
across generations.




@

Who are the
generations and why
s the generational
gap growing?



THE GENERATIONS

GENERATION NAME 2024 AGE RANGE GLOBAL POPULATION
GENERATION Z ~23%
MILLENNIALS ~2' /%
GENERATION X ~20%
BABY BOOMERS ~19%
BUILDERS ~5%
G.I. GENERATION ~19%




Generations
are clues

Nnot absolutes.

o B4 A8 A >,
e 2 'y
Y YTy "y
¥ 2 4 \
Pl rir !t ’
>
- Al »
y ey, -
’. 7 . s
afalas » > "' Ay
»
> ry p Xt
- of or “ o ;
’ ’ . LA
Ll » wo 'y Y
i
» . -
» - » - Y y
vt y -..' )
\ rrYy
» it
. Nasd
)
. ’ Foe,
3 . '.I
- iy ’
3 ’ D \
wited " y g
2 v 3
- ’
. "
= e AP .y
R 7 . )
- " > '.‘ v
2 - . . ad A 3 ' .‘
’ X —T‘_..v"- . ol 2 . 3 —‘,-v_' \.-‘\ \v. X o —‘_- - ¥ »
. vl 5 viid . oy i, ~ L o L g > : a
ety MIn A i 4 o e S d A AL B . = £ P, e ! \ A
. «\ T haslaiia b oot ™ - Ay A , A - pritviytetiad £y e "."'
‘ L ‘ - = =] e - » T— p .
g Toylda b b T, o e LA S - 3 '
- ~ g v il : VA A Ay i P o e 3
-3 c Ty : ) s v "N - L : Pon ’ :
. Byt k 1 B : - -
= Al L S 2 Ean o B 1 i —~ Ty A A A, =, - .  Er e » : : ‘) r
i 4 T vt 4 Lo A -, S v ; ) FRIP s X v ‘
gl M'L"f'“"’v‘-_- o 2 AL AR A AL A A A ’ . § A A A A IAGRACK el ] 7P 4 T a”
: Tepd - et v A ~ o X P ] ' .
Tkl e b A e S i YA A AAT - y y e v,
' ' TS P - ’ " ; . X - - . v 04 » - _N-A___ > ”~ ’
L"-~L‘_1 : MHH‘—;‘-,A‘- = .3 - Yy ‘ v e -~ 1vf » y
fid - : Wiy d v a s ‘ RAPAARSLy ! ’
- ke : =, P - — . ” P ’
-‘Tkr. ‘ e s e N Y ‘ “
rorsSA A, . iy " BTG e peT o : 7 '
‘A‘LI‘ M.&r\ A 2 ~ L i -, A A . A g . 5~ L, 7 3 4
: \M I S o n LR \ ik . 52 % >
- . . : v - A oi - o 4 - > o " : fle 1
= 2 P’*T‘p~7"i":-' : : ‘ oy ek y— wt vy 7, r e g
- G N - A A A an 20 4 . r- P .o 1 4
i o ) ~ S S B g : "o >, o
g Tiaky SRS o o | - v e, iy v 7 s ~ I : ‘ ‘.‘ 2 /
iy l : £z s o L i S Al tplytriy o ‘Jfl IR~
» - P ¥ e < 2 SR 2 22
R A7 T
»
)

slond i L - <
iy o e gyl i gl AL doAsdy
TP g o o R SEEST AR c
. s Pl e s ’ ~ RS i s yep” .7 y
LG ""a-.-p-‘.l;-,—- L s g SN S Ay rer VYl .
—ed. 2 1 n3 %4 ‘
- g, L o e TN A PR NN S i gl g by Ay -, J jyha >
- Berdhgeiigriig —y—y - - . — e



GENERATIONS

T HEY
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Generations are formed
by significant events,
innovations, or trends
during the moldable years
of an age cohort.

Age Is a common
oredictor of differences In

attitudes & behaviors.



GENERATIONS

THE WORKFO RCE

Older
Millennials

21%

[ Millennials

o)
42% 1%

Younger
Millennials

NOW FUTURE
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GENERATIONAL CHALLENGES

A L O N E

Y O U’ = N O T

0

715%

of managers report
that managing

Mmultigenerational

teams Is a
challenge.

T
~_
717 %

of workers identity
“different work
expectations across
generations” as a

challenge.

0
72%

of workers identify a
lack of comfort with
younger employees

managing older
employees.
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Who IS
Generation 2~



GENERATION Z

S O M E D R I PTIVE WORDS

Pragmatic

I: | eX| b | c Competitive

Socially Conscious FIscally Responsible

Overwhelmed

ENntrepreneurial D |Y Inclusive
Cautious ANXious




MEET GEN Z




Not about changing for a generation.

But about changing in light of the
evolving landscape of work.
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What Is the value of
generational
diversity”




GENERATIONAL BIAS

E X P E - NCE YOUR SNAP JUDOGEMENTS

Read this silently to yourself...

Aoccdrnig to rscheearch at Cmabrigde Uinervtisy, it deosn't mttaer In
waht oredr the Itteers in a wrod are, the olny Iprmoetnt tihng Is taht the
frist and Isat [tteer be at the rghit pclae. The rset can be a toatl mses
and you can sitll raed it wouthit porbelm. Tihs Is bcuseae the huamn
mMnid deos not raed ervey lteter by istlef, but the wrod as a wlohe.

Chunking = cognitive shortcut to decipher info more

An editing process (using pattern recognition,
) to make words fit into your expectations and

projections.



“I don't liIke that
person. | must get to
know them better.”

~Abraham Lincoln

The crook of
connection isn’t
difference:

it's distance.




Be more
curious

and less
certain.

CONNECT.




2 INCO

RRECT ASSUMPTIONS

SCHOO.L R OT Z KO R C H

GCenerational The perceived gap between the characteristics

D . G of “today’s emerging generation” and the
erception Gap perceived performance of “kids in my day.”

Human tendency to notice the faults in others specifically
IN the areas where we are most competent.

Established generations tend to compare themselves as they are
today to emerging generations rather than who they were in the past.

Most established generations struggle to accurately remember
themselves as young people.

This fallacy leads them to believe younger people today are
further behind in development and maturity than is accurate.

What to do about this? Lean into our generational intelligence structure.



2 INTELLIGENCE STRUCTURES

H O W - R AT 1 O NS S H O UL L EV ERAGE
FLUID CRYSTALLIZED
INTELLIGENCE INTELLIGENCE
20s & 30s g 40s, 50s & 60s
Working Memory Pattern Recognition
Innovative Capacity Judgement
Abllity to Focus YEARS Wisdom
OLD )
Solve any problem. \/ Know which problem to solve.
Ex: Start-up entrepreneur Ex: Start-up Investor (spotting
(problem solve, Innovate, hustle) trends, talent, opportunity)

Work hard, learn, grow. Coach, encourage, inspire.



Generational differences are not a
problem to solve,
but a tension to leverage.
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Attracting
Cross-generational
talent



3 MUST HAVES AT WORK

- R AT 1 O N S

BETTER BRIGHTER BIGGER
BOSS FUTURE VISION
Top talent view Top talent have a Top talent want
effective leaders oroclivity to be to connect work
as a Mmust. future oriented. with impact.

Doesn't every generation want these 3 things in a job? Yes.
For previous generations, these are “nice-to-haves.”
For emerging generations, these are conditions of employment.




ATTRACT NEXT GEN TALENT

H O W G E N - VA L UATUES

Over 60% say a Job application
should take...

Top things the next generation
want to know about an org...

Top platform the next generation
uses to learn about an employer...

Top obstacle the next generation
has for joining an org...

Less than 15min (with many
saying less than 5min)

Culture and Values
Perks and Benefits
Employee Perspectives

“Not knowing what the
organization is like.”
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How will you leverage
video to attract cross-
generational talent?
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ClearPath was established by Jay Faison in 2014. ClearPath’s mission is to develop and advance policies

that accelerate innovations to reduce and remove global energy emissions. At ClearPath we believe our

team is the key to making an impact and fulfilling our mission. ClearPath team members are direct
drivers of impact on our mission and objectives. We value teamwork, dedication, ownership, C |_ E A R PATH PP 0247135

adaptability, integrity and curiosity.

We are an equal opportunity employer and value diversity at our company. We do not discriminate on

the basis of race, religion, color, national origin, gender, sexual orientation, age, marital status, veteran

status, or disability status.

*Most job candidates
say they chose to apply
after watching the
video.”

P Pl © 102/135
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Connecting
ACross generations
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GENERATIONAL DISCONNECTION

- N | N G

of workers say they're least likely
to get along with someone from
I another generation.

 of Generation Z anticipate

\ challenges working with Baby
Boomers and Gen X, yet only 5%
anticipate challenges working
with Millennials.




THE RESEARCH

S BEH I N D - W S J B ES TS

L L E R

Years of Research

Workers Surveyed

Journal

BESTSELLER

Leaders Interviewed

Organizations Helped
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POWER OF CONNECTION

= T E A M B E L ONGI NG H I G H

O/ More likely to recommend
@ RECRUITMENT > 167 O their employer.

@ ENGAGEMENT > 750/ Reduction in employee
0, sick days.

@ RETENTION > 313% Less intent to quit their job.



Connection is
now the most
valuable
workplace
urrency.
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CONNECTION ILLUSION

CONNECTED??” THINK AGATIN

Communication is the
of Info. It's
porocessed In the frontal lobe. . f

Connection is a
and ease of
communication b/w people. It's
orocessed in the insular cortex.

Technology enables
communication, not connection.




Communication
IS deqlt.

Connection
IS felt.
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How can you trade
communication for more
cross-generational connection?




Google

2. how to CEO good

Google Search I'm Feeling Lucky
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What ex
mMakes or breaks a team.




THE CONNECTION KIT

M P R OV

T OOLS TO

CATEGORY #1:YOUR RESULTS

Individual Connection: / [ connected a

The questions in this section asked how you honestly and currently felt about your socia
relationships at work. Not how you wish you felt. Higher scores indicate higher individual
connection to your workplace.

O 6 6 0O 06 &l
NE‘\:Ie! Rar:ely Some:times Of;ten Alw:ays

1. | feel left out at work ‘

2. | feel 2 sense of belonging at work

3. | feel appredated at work

4, | feel valued for who | am at work

5. I can truly be myself at work

6. | feel disconnected from athers at work

7. | feel isolated when | am at work.

‘Reverse scored; 1=5, 2=4, 3=3,4=2,5=1

When it comes to your team’s individual connection to work, their connection is WEAK,

There isan unstable and unreliable connection between your team and the experiences of
belonging, appreciation, and community inside the work envirecnment whether in-person or
virtual. Because this score indicates a need for improvement, it is recommended that you begin

using many of the recommendations in this section.

When it comes to your personal connection at work, your connection is STABLE.

There is a stable connection between you and the experiences of belonging, appreaation, and

community Inside your work environment whether in-person or virtual. Because this score
indicates a room forimprovement, it is recommended that you begin using some of the
recommendationsin this section.

\

T. A & Copyright 2022| LessLonelycom

TEAM

Score Aggregate Score

& Represents aconce ming discrepancy between the team's scones and the lesder’s scoce. Pay doser altention to the srees where thsiconis present.

3.16

4.00

C ONNZECT

The Connection Self-Assessment

If you already took the assessment (online, in the book, etc.) then skip down to “Recommendations to Lessen Loneliness”.

How often do you feel the way described below?

Score each statement using the following scale:

4-Never | 3-Rarely | 2-Sometimes

Not in tune with people around me.
Lack companionship.

Don’t have anyone to talk to

Don't feel part of a group

Not understood by others.

Starved for company.

Isolated or excluded by others
Social relationships are superficial.
Interests aren‘t shared by others.

Unhappy being withdrawn.

Add up each of the ten scores 10 get your total.

Scoring

10-20 Low Level of Loneliness
21-30 Medium Level of Loneliness

3140 High Level of Loneliness

1-Often

Never

Never -----

Never -....

Never

Never

Never

Never -....

rca 1o Reduce fso

. Often

- Often

- Often

- Often

- Often

- Often

.....Often

- Often

ation and Improve Conn

10 Signs of a Disconnected Worker

Here are common identifiers of lonely workers. As an exercise, think of someone on your
team you suspect might be feeling lonely. Which of the following applies to them?

; Sloppy Work

Careless behaviors, a decrease in work
quality, or irresponsibility from a usually
dependable worker is an indicator of
potential loneliness. Sloppy work is a key
indicator that someone is working with a
lessened sense of connection to either
the team or their work.

] Lack of Learning
- and Development

Curiosity and a growth mindset are good
indicators of employee engagement, When
employees are leaning into learning, they

show a level of optimism about their future.

When they don't, it could be because they
are disengaged or disconnected.

| | Breakin Routine

Engaged employees are reliable, with
recognizable routines. Reliable employees
whose routines change might be an
indicator of a growing sense of isolation.

Examples: {f/‘ 2
X g

® Missing project deadlines
® Makes uncharacteristic mistakes
® Takes short cuts with clients or customers

e Delivers incomplete assignments

Examples:

® Limited participation in training
e Disdain for extracurricular activities
e Doesn't ask questions

® Uninterested in their career progression

Examples: (@ 5)
!

o Showing up to work late
® Taking extra-long lunches
® Leaving or logging out early

e Working late nights or weekends

LessLonely.com The Premier Resource to Reduce Isolation and Improve Connections 5
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P REFERENCES

BOOMERS GENERATION X | MILLENNIALS | GENERATION Z

A Place A Means to A Vehicle Life
an Enad

SUMMARY

Drive

Responsibility OuUtcomes Fulfilling Earn & Learn
a
> Loyalty Is Work Hard .
- ’
z Newarded Play Hard Work Smart Work Fluidly
<




WORK

QUALITY F E E D

5 A C K

40% of students
revised and resubmitted
their papers.

ELEVATES

Group B

80% of students
revised and resubmitted
their papers.

And they made 2x as many
corrections as Group A.

P ERFORMANCE

Igh
Standards

AssuUurance

Doubled
Derformance
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How can you deliver more
effective feedback no matter
the generation?




THE CROSS-GENERATION
FEEDBACK FORMULA

+ + +
HIGH
STANDARDS ASSURANCE DIRECTION SUPPORT
| have high | know you So try And if you
expectations can meet this new stumble, I'll help

for you. them. challenge. you recover.



KEEP CONNECTED

Ryan Jenkins

WSJ Bestselling Author, Speaker & Consultant
Questions, connect, or hire Ryan at
ryan@ryan-jenkins.com

@@ @theRyanJenks

WITH
RYAN

CONNECT

. The Connection Self-Assessment
& Improvement Guide (PDF)

gl 10 SIGNS OF A
DISCONNECTED
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CHECKLIST
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A “This Is always how

we’ve done it” mindset is..
a slippery slope to

irrelevance.

Prioritize WHY
over the WAY




|

54' ‘ﬁ .-~ '
Southern Region
- (Program :
Leadership
Network
Cooperative Extension System

Ryan Jenkins
WSJ Bestselling Author,
Speaker & Consultant

(®)(®)(»)(in) @theRyanJenks

Questions, Connect, or Hire Ryan...
ryan@ryan-jenkins.com
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DISCLAIMER

The logos used In this presentation are the property of the respective
third parties.




