
New Committee Officers and Key Contacts 
September 1, 2023 – August 31, 2024 

 
 

Committee Name 
 

4-H Submission Contact Name: Mike Yoder  

Chair 
 

Dorothy Wilson Submission Contact E-mail mjyoder@ncsu.edu 

Vice-Chair 
 

Jeremy Johnson Submission Contact Phone 919-801-8243 

Secretary 
 

Ariel Clay Date of Submission 08-24-2023 

PLC Representative 1862 
 

Melanie Biersmith PLC Representative 1890 Demier Richardson-Sanders 

1862 Advisor Robert Scott 1890 Advisor 
 

Latif Lighari 

 

Annual Plan of Work 
September 1, 2023 – August 31, 2024 

 
Item to Accomplish 

 
Responsibility 

(Names of people assigned to item) 
Key Contact 

(Person who will serve 
as a key contact for 

item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when 

completed) 

Conduct a 2024 Southern Region 4-H 
Biennial Conference for Specialists (LA) 

T. Lepley, T. Tarifa T. Lepley March 2024 April 8-11, 
2024 

Conduct a Southern Region Teen 
Leadership Conference 

J. Crowe (Advisor), R. Noble, S. Ellison J. Crowe September 
2023 

September 21-
14, 2023 

4-H Data Collection/Management 
System 

M. Gregg, J. Crowe, D. Richardson-
Sanders, Estella  

M. Gregg 
 

August 
2024 

Transitioned to 
ECOP 4-H and 
completion 
will be 



Item to Accomplish 
 

Responsibility 
(Names of people assigned to item) 

Key Contact 
(Person who will serve 

as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion 
Date  

(to be filled in 
when 

completed) 

September 1, 
2024  

Southern Region 4-H Horse 
Championship 

M. Yoder, S. Beck S. Beck August 
2024 

July 31 – 
August 4, 2024 

Advancing the 4-H Thriving Model 
 

R. Guidugli, A. Burns, Alyssa Walden A. Burns August 
2024 

On-going 

Extension Workforce Group 
 

J. Johnson, S. Ellison, T. Hunt  J. Johnson August 
2024 

Transitioned to 
PLWG and 
ongoing. 

Extension Volunteer Assessment Group 
 

A. Burns, M. Yoder M. Yoder August 
2024 

October 2023 
and 
throughout 
2024 

Behavioral Health Assessment Group 
 

R. Guidugli, M. Biersmith, M. Williams R. Guidugli August 
2024 

On-going 

 
Quarterly Conference Call Schedule: (2nd Tuesday of each month – 11:30 EST) 
 
September 12, 2023, 10:30 CT/11:30 ET  
November 14, 2023, 10:30 CT/11:30 ET – zoom,  
January 09, 2024, 10:30 CT/11:30 ET – zoom 
February 2024 – National 4-H Program Leaders Meeting 
March 12, 2024, 10:30 CT/11:30 ET – zoom 
May 14, 2024, 10:30 CT/11:30 ET – zoom 
July 09, 2024, 10:30 CT/11:30 ET – zoom re-scheduled for August 13, 2024 
August 2024- SR PLN 4-H Committee Meeting, August 19-22, 2024, Charlotte, NC  
  
 
 


