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September 1, 2023 – August 31, 2024
	Committee Name

	CRD 
	Submission Contact Name:
	Krystle Allen

	Chair


	Krystle Allen
	Submission Contact E-mail
	Krystle_washington@suagcenter.com

	Vice-Chair


	Susan Jakes
	Submission Contact Phone
	225-333-7652

	Secretary


	Mark Rendleman
	Date of Submission
	August 24, 2023

	PLC Representative 1862

	Dan Kahl
	PLC Representative 1890
	Adam Hodges

	1862 Advisor
	Ashley Stokes
	1890 Advisor


	Kimberly Holmes


Annual Plan of Work

September 1, 2023 – August 31, 2024
	Item to Accomplish


	Responsibility

(Names of people assigned to item)
	Key Contact

(Person who will serve as a key contact for item)
	Goal Date

(Anticipated completion date)
	Completion Date 

(to be filled in when completed)

	Share CRD programming and resources across the region by contributing to SRDC’s Around the South newsletter highlighting program and person.
http://srdc.msstate.edu/newsletters/ats/ 
	All Program Leaders, SRDC
	Rachel Welborn
	July 2024
	

	Continue to collect CRD indicators.
 
	All Program Leaders, SRDC


	Roseanne Scammahorn
	July 2024
	

	Reevaluate current indicators including report, vignette, and indicators for reaching diverse audiences

http://srdc.msstate.edu/measuring_impact/south-initiatives.html
	Rachel Welborn

Susan Jakes

Melissa Bond

Crystal Tyler-Mackey
Michelle Eley
	Stacey McCullough


	July 2024
	

	Host a training on collecting indicators 
	Stacey McCullough, Rachel Welborn, Melissa Bond and Michelle Eley (Joy Moten-Thomas?*)
	Susan Jakes
	December 2023
	

	Identify priority areas or opportunities for program development that can be best addressed in collaboration between 1890 and 1862 institutions 
	Krystle Allen, Hunter Goodman, Michelle Eley, Gill Finley, Adam Hodges, Crystal Tyler-Mackey, Linda Seals 
	Joshua Davis
	July 2024
	

	Conduct CED 101 Training/Online webinars

	Dan Kahl, Sreedhar Upendram, Hunter Goodman, Rachael Carter; Sandra Thompson
	Jamie Rae-Walker
	July 2024
	


Quarterly Conference Call Schedule:  2:00 pm Eastern/1:00 pm Central on October 11th, December 13th, February 14th, April 10th, June 12th, and July 10th 
