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Annual Plan of Work 
September 1, 2022 – August 31, 2023 

 
Item to Accomplish 

 
Responsibility 

(Names of people assigned 
to item) 

Key Contact 
(Person who will serve 

as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion Date  
(to be filled in 

when completed) 

Share CRD programming and resources across the 
region by contributing to SRDC’s Around the South 
newsletter highlighting program and person. 
http://srdc.msstate.edu/newsletters/ats/  

All Program Leaders, SRDC Rachel Welborn July 2023  

• Continue to collect CRD indicators 

• Analyze historical trends 

• Reevaluate current indicators  
http://srdc.msstate.edu/measuring_impact/south-
initiatives.html  

All Program Leaders, SRDC Russ Garner, Rachel 
Welborn, Stacey 
McCullough, Iris Crosby, 
Sreedhar Upendram, 
Ken Robinson and 
Jermaine Durham 

July 2023  

mailto:supendra@utk.edu
http://srdc.msstate.edu/newsletters/ats/
http://srdc.msstate.edu/measuring_impact/south-initiatives.html
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Item to Accomplish 
 

Responsibility 
(Names of people assigned 

to item) 

Key Contact 
(Person who will serve 

as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion Date  
(to be filled in 

when completed) 

• Continue the discussion among CRD leaders 
on climate change 

• Design a virtual in-service training to 
Extension personnel and specifically CRD’s, 
role in community resiliency (preparation 
and response) as it relates to climate change.  
  

Rachael Carter, Sreedhar 
Upendram, Russ Garner, Gill 
Finley, Iris Crosby, Kimberly 
Edmonds, John Green, 
German Ramos, Kim Davis, 
and Dreamal Worthen 

Dan Kahl and Linda 
Seals 

July 2023  

Evaluate best practices/barriers in preparing, hiring, 
and retaining CRD Extension agents, specialists, and 
faculty (Survey and discussion) 

John Green, Gill Finley, Anna 
Scheyett, Stacey 
McCullough, Dan Kahl, 
Krystle Allen, Adam Hodges, 
and Hunter Goodman 

Rachel Welborn and 
Michelle Eley 

July 2023  

Explore opportunities for mentorship, capacity 
building and collaboration between 1862, 1890 and 
1994 institutions  

Linda Seals, Michelle Eley, 
Dreamal Worthen, Rachel 
Welborn, Adam Hodges, 
Stacey McCullough, Russ 
Garner, Ken Robinson and 
John Green 

Jermaine Durham, 
Hunter Goodman,  
 and Iris Crosby 

July 2023  

Examine findings from Southern region listening 
session to determine CRD opportunities and 
investments 

All Program Leaders John Green, Rachel 
Welborn, Adam Hodges  

July 2023  

 
Quarterly Conference Call Schedule: October 12th, December 7th, February 8th, April 12th, June 7th, July 12th at 2:00 pm Eastern/1:00 pm 
Central  
 


