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Annual Plan of Work 
September 1, 2021 – August 31, 2022 

 
Item to Accomplish 

 
Responsibility 

(Names of people assigned to 
item) 

Key Contact 
(Person who will 

serve as a key 
contact for item) 

Goal Date 
(Anticipated 
completion 

date) 

Completion Date  
(to be filled in 

when 
completed) 

Share CRD programming and resources across the 
region by contributing to SRDC’s Around the South 
newsletter highlighting program and person. 
http://srdc.msstate.edu/newsletters/ats/  

All Program Leaders, SRDC All Program 
Leaders 
Rachel Welborn 

July 2022 Complete July 
2022. Different 
states responded 
with input. 

Continue to collect both CRD indicators as well as 
COVID-related impacts/response 
http://srdc.msstate.edu/measuring_impact/south-
initiatives.html  

All Program Leaders, SRDC All Program 
Leaders, Russ 
Garner, Rachel 
Welborn,  

July 2022 Complete July 
2022. These are 
complete for 
2021-22 and 
posted on 
SRDC’s website 

http://srdc.msstate.edu/newsletters/ats/
http://srdc.msstate.edu/measuring_impact/south-initiatives.html
http://srdc.msstate.edu/measuring_impact/south-initiatives.html


 

 

                         Item to Accomplish 
 

Responsibility 
(Names of people assigned to 
item) 

Key Contact 
(Person who will serve 
as a key contact for 
item) 

Goal Date 
(Anticipated 
completion 
date) 

Completion Date  
(to be filled in 
when completed) 

• Compile a list (and Google 
calendar) of existing Professional 
Development opportunities 
around the South.  

• Consider hosting 1 or 2 
professional development 
opportunities around housing, 
economic development, 
facilitation, new Census data, or 
other priority topics for agents 
and specialists around the region 

Rachel Welborn, Alison Davis, 
Matt Ulmer, Iris Crosby, Krystle 
Allen, Susan Jakes, Sandra 
Thompson, Adam Hodges  

Rachel and Alison  July 2022 Several attempts 
were made to 
create a shared 
calendar, but a 
platform was not 
established.  CRD 
State Program 
Leaders are 
encouraged to 
share training 
opportunities 
among this group 
and for posting in 
the SRDC’s 
Around the South 
newsletter. 

Convene a group to consider Extension’s, 
and specifically CRD’s, role in community 
resiliency (preparation and response) as it 
relates to climate. 
  

Dan Kahl, Rebekka Dudensing, 
Rachel Carter, Sreedhar 
Upendram, Russ Garner, Gill 
Finley, Kimberly Edmonds, Matt 
Ulmer, John Green, James Arati, 
German Ramos, Michelle Eley 

Dan Kahl July 2022 A team led 
regular meetings 
throughout the 
year to showcase 
different efforts 
in the South.  The 
sessions were 
recorded. 

Spearhead a project initiative(s) that will 
target underserved audiences including 
racially diverse clientele with 1890 and 
1862 involvement 

Stacey McCullough, Crystal Tyler-
Mackey, Michelle Eley, Linda 
Seals, Krystle Allen, Joy Moten-
Thomas, Russ Garner, Rachel 
Welborn 

Stacey and Rachel July 2022 Work was done 
to identify cross 
institution 
collaboration 
efforts in CRD.  A 



• Identify priorities from the 
internal CTRU dialogue processes 
that emerged across the Southern 
states and determine an impactful 
Southern CRD response and 
contribution 

• Model CTRU externally at the local 
level and support local action 
items that emerge.  

survey of “what 
works and what 
doesn’t” was also 
launched.  A 
report has been 
drafted. 

Quarterly Conference Call Schedule: October 13th, December 8th, February 9th, April 13th, June 8th, July 13th at 2:00 pm Eastern/1:00 pm 
Central  


