
Virginia Cooperative Extension

District Program Leadership Teams

The role of the DPLT is to provide training to agents, new and experienced, in the VCE Programming Process, to train new agent mentors, and to address other programmatic issues as needed.

Structure 

· One team per district

· Six members per team, made up of Senior and/or experienced agents - two each from ANR, 4-H, and FCS

· Serve a three year term on a rotational basis 
· Appoint one team member to be the team coordinator (one-year term)

· $5,000 annual salary stipend plus added operational funds through the district office
· Competitive process with district level interview and review
Responsibilities 

· Provide district level program area training in the VCE Programming Process and other topics to new agents and other agents as needed
· Work directly with and provide training to new agent mentors

· Provide cross program area trainings

· Assist in nominating agents for various awards

· Serve as a resource to other agents in the district

· Serve as district level partners for Program Associate Directors
· Estimated time devoted to the effort = 5-10%
Benefits 

· Reduced redundancy in agent training

· Reduced time and expense in traveling to state trainings

· Fill existing gaps within the system at the state and district level
· Quickly respond to issues through training

· Contributes to internal professional development "grooming" and promotion 
· Gives each Program Associate Director a partnership team of eight agents per program area
· Contributes to stronger programs and impacts

· Contributes to agent development and retention
State Support
· Coordinated by the Associate Director, Program Development

· Training of team members in the VCE Programming Process, New Agent Mentoring, and other topics as needed
· Training materials
· Identifying and securing additional resources (e.g., speakers, applications, etc.)

· Individual and team assistance (phone, polycom, face-to-face)
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