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2008 Southern Region
PLN Middle Management Committee Meeting

August 26 – 28, 2008

Greensboro, North Carolina

Monday, August 25

1:30pm - 4:30pm

Urban Pre-Conference Tour
Tuesday, August 26



Welcome/Introductions
1:00pm - 2:45pm



Disperse 2007 Minutes (Barbara Board)
Brief Overview for the Week ~ Hand out Agendas
Administrative Reports ~ Larry Arrington/Celvia Stovall
Note/Call for Action/Information Reports
Overall PLN Committee Report Joe Schaefer/Ellen Smoak
North Central/Southern Region Conference/ Columbus, Ohio Update/Discuss Future Activities, i.e., Galaxy, 2009 MM Conference, How do we see the future of this?  Joe Schaefer, 
Karen Ramage
Appoint Nominating Committee for Secretary, Urban Prog. Reps, PLN Committee Representative: Claude Bess, Chair, 

Ellen Smoak and Donna Wells, Committee Members

2:45pm - 3:15pm 

Break
3:15pm - 5:00pm
Urban Task Force Co-chairs Steve Mullen and Charles Vavrina, Open Discussion, Its Future, Direction?

Urban Pre-Conference Tour ~ Highlights!!!
eXtension Launch (MM Committee’s Role)

Share (what are we doing to encourage e-learning?)

(Kevin Gamble, N. C. State IT)
ECOP Leadership Advisory Council Update
2009 MM Conference April 6-9 Athens; Appoint Chair, 

Vice Chair, Agenda Planning Committee…

6:15pm
State’s Night Out

2008 Southern Region

PLN Middle Management Committee Meeting

August 26 – 28, 2008

Greensboro, North Carolina

Wednesday, August 27

8:00am - 9:45am
Report from Nominating Committee/Election


New Topics for Discussion


Finalize Action/Information Items


Preview Topics/Ideas for dialogue with Program and Staff Development Committee 
1. Succession Planning

A. Succession Training Topics
9:45am -10:15am 

Break

10:15am -12:00pm
Meet with Program and Staff Development Committee ~ Herb Byrd, Chair.  Discussion ~ Identify Framework, Topics to Address (Creation of Joint Sub Committee)

12:00pm -1:00pm
Lunch

1:00pm - 2:45pm
Brief Outline for Plan of Work for Next Year


Begin State’s Reports (via Questions)
2:45pm -3:15pm 
Break

3:15pm - 5:15pm
Continue State’s Reports
6:15pm
Committee’s Night Out (Tour N.C. A&T University)
Thursday, August 28

8:00am - 10:00am
Continue State’s Reports

10:00am - 10:30am
Break

10:30am - 12:00pm
Continue State’s Reports

12:00pm
Adjourn/ Safe Trip Home

