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Name of Institution: LSU AgCenter
Budget Situation: The LSU AgCenter’s budget had been cut by 17% which equates to a $4 million reduction in FY 11. This is the largest cut to Extension in its history and the next cut is expected to be 28% or 5.4 million (FY 12).
Staffing Update (field and state office): AgCenter Extension FCS has 8 tenured faculty serving as administrators or state specialists and approximately 41 FCS agents serving clientele in 64 parishes. We are currently organized around 3 program areas--family and child development, family resource management, and nutrition and health.
How Institution is Addressing the Situation: The LSU System is considering financial exigency which will allow the university to release tenured faculty and close programs. If worst case scenario occurs, Extension could lose 97 positions. FCS will lose state funding for 2 programs. We are also considering re-organizing our EFNEP and Snap-Ed programs under a community nutrition umbrella.
Top 3 Program Highlights of Current Year: (program, collaborators, impacts)
LSU AgCenter Smart Bodies (SB)--5 year 3-part childhood obesity prevention program combining nutrition education (OrganWise Guys), physical activity (TAKE 10! or Wisercise) and the Body Walk exhibit. Funded by Blue Cross Blue Shield of Louisiana Foundation, SB collaborates with 4-H, schools and local Extension offices across the state as well as the Snap-Ed and EFNEP programs. Funding has been renewed for another 5 years at $250,000 a year. Over the last 5 years, SB has reached 195,882 K-5th youth and 8,805 teachers in 60 parishes; 6219 adults and teen youth volunteered with SB in their communities. Analysis of SB data suggests that students participating in the program significantly increased their knowledge about the health benefits of eating fruit and vegetables and participating in physical activity and had higher overall physical activity levels than those who did not. Body mass index reports were effective in increasing school and parent awareness of children’s weight status. Evaluations indicate that the program helps meet the needs of schools and teachers in fulfilling legislative and federal health mandates; schools have used the program to increase parent involvement in school activities. 
CDA Credential--The lack of high quality child care hinders economic development in the state of Louisiana. The LSU Ag Center Family Development educators provide concrete assistance to child care providers to complete the requirements to obtain their Child Development Associate credential (CDA).  The 120 classroom hours of instruction provide the opportunity for the participants to gain the necessary knowledge and skills to assure children in their care a safe, nurturing learning environment by strengthening their knowledge of child development and guiding them to recognize and adapt best practices of child care. In addition, program design fosters enhanced social connections and bonds between the providers and parents, providers and children, and parent and child. The LSU AgCenter teaches the required 120 hours of child development; assists with the completion of an autobiography; gives guidance in distributing and collecting parent satisfaction questionnaires; supervises the writing of statements of competency relating to six (6) goals and thirteen (13) function areas; facilitates the collection and organization of required resources relating to each of the competency areas; thoroughly reviews the observation tool and identifies several advisors who are certified to conduct the on-site observation. The AgCenter CDA also allows participants to practice for the written and oral exams administered by the Council for Professional Recognition. Upon completion of the AgCenter CDA course the participants will receive 6 credit hours toward a degree in Early Childhood at a state college or university. The CDA classes are limited to 25 participants and consists of 40 three hour weekly sessions. Since 2008, one hundred and one child care providers have completed an AgCenter CDA program, 85 individuals have obtained their credential and 16 are presently in the process of being observed and tested by the Council for Professional Recognition. No AgCenter candidate who has applied for their CDA has been denied their CDA credential. 
Charting Your Course to Home Ownership--Comprehensive 12 hour technology-based curriculum package to expand home ownership capacity among displaced residents of hurricane-impacted areas and other low- to moderate-income clientele. Project supported by USDA Smith-Lever Special Needs Funding. Partners for Louisiana Home Ownership Education (PLHE), a dynamic home ownership recovery coalition representing statewide stakeholders from federal and state agencies, mortgage lenders, realtors, nonprofits, community housing and development organizations and other groups was formed. This group plays a critical role in increasing the availability, quality and appropriateness of home buyer education in a post-storm Louisiana. Of over 500 graduates, twenty eight percent become homeowners within six months. Most graduates qualify for and obtain $5,000 to $10,000+ in down payment assistance or obtain homes through Habitat for Humanity. Evaluation data shows statistically significant gain (matched pair t test p<.001) in understanding and behavioral change. Over 90% of participants report checking their credit report and changing their spending and saving habits. In November, 2009, some of the LSU AgCenter Family Resource Management agents completed loan packaging orientation with the Amite Area USDA Rural Housing Office to take the educational process one step further by packaging the loan for the client. Throughout the course of the home buyer classes, participants are instructed on what documents they will need and how to fill out all required paperwork in order to obtain a loan. Oftentimes clients will fail to follow up with the final steps on the home buying process because they sometimes feel they are starting over once they graduate from the classes. Having the extension agent package the loan is a logical next step in maintaining the agent-client relationship and graduating educated and successful homeowners. The end result, once the application prepared by the extension agent goes to closing, is that the LSU AgCenter receives a $500.00 application packaging fee. 
 New or Unique Collaborations and/or Funding Sources: As a result of networking at the Southern Obesity Summit in Austin last year, the AgCenter has collaborated with the Louisiana Public Health Institute to write 2 childhood obesity prevention grants, one being an AFRI integrated proposal. FCS Extension also collaborated with 6 other states for an AFRI CAP grant. Local government (police jury and sheriff's office) provides funding to Extension for FCS programs targeting training of other professionals in the Head Start Program and parenting training for parents of at-risk youth. NIFA is providing state funding for oil spill disaster recovery efforts in multiple coastal parishes.
Contact for Additional Information: Dr. Ellen Murphy Human Ecology Bldg, LSU Baton Rouge, LA 70803 emurphy@agcenter.lsu.edu 225-578-0485.
