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Question: What does the public expect of Extension and/or what should they expect of Extension in disaster management?

· Maggard

· There is a presence because Extension is a part of the community

· Extension is trusted by the residents, unlike HUD, FEMA, etc.

· Institutional memory is being lost by citizens regarding how helpful Extension can be

· Thompson

· Preplanning services to help set up infrastructure so that Extension and others will know how to respond

· Example:  the Super Dome situation-there should have been an infrastructure in place to provide safety to people

· Lamie

· In community development, we don’t really have the past experience so we can more or less define our own niche.

· Zublena 

· People usually come to Extension because Extension usually has the answer – we have to prepare to either know the answer or be able to tell people where to go to get the answer.

· Beaulieu 

· Many people don’t know that Extension exists

· Cothran 

· Maybe there isn’t a role for Extension

· We need to let people realize that we have the capacity to work in these areas (disaster)

· Findlay 

· We need to ask what Extension has done in this area

· What are the expectations of the public regarding disaster?

· Cothran 

· Our focus should perhaps be on the longer-term effects of disaster.

· Katrina and Rita physically and emotionally destroyed communities – can we carve out a niche to help?

· Taylor 

· The question needs to be asked “What is the public?”

· Timber producers turned to Extension

· Many homeowners turned to Extension if they had participated with Extension in the past; otherwise, the public is unaware that we exist.

· Filson 

· The public shouldn’t be looked at as a broad cross-section of the citizenry.

· Lamie 

· Change the question to “What do we want the public to expect?”

· Filson 

· Marketing is a common problem here.

· The public doesn’t know what to expect.

· Roberts 

· The public may not be expecting much of us

· The people who pay our bills (elected officials, civil service people) have high expectations

· These people may be thinking more in terms of the university
· There may be unrealistic expectations as to how much Extension can bring from the rest of the university.

· Blackwell 

· The Extension program could be a broker to let people know where resources can be obtained.

· Roberts 

· This requires the president to commit the university to public service.

· Wilcox 

· How does Extension respond to small disasters – what scale of disaster are we talking about?

· Filson 

· There are major differences between emergencies and disasters. Emergencies can be handled locally. Disasters deplete local resources and must be passed up to the next level. We should help prepare for everything that is categorized as either. 

· We should be thinking broader than recovery – we should be thinking about preparation and prevention as well.

· Isaacs 

· We should not limit the discussion to larger scale.

Question: What are unique contributions your program area has to offer in the disaster mitigation, prevention, preparedness, response, and recovery phases?

· Thompson 

· CRD Extension has resource programs

· Also has other resources

· CRD Extension has the ability to write business plans 

· Are these factors a niche of the 1890s?

· Lamie 

· We have credibility of our programs

· We can ask the question of how they are prepared

· Community strategic planning is used as a brokering role for disaster preparation.

· Cochran 

· Focus is more on local government rather than the people.

· Ordinance development

· Flooding-talk to people about when government can and can’t do things.

· Focus would be more on the institutional level or small business.

· Taking Ready Business out to the state to teach small businesses how to prepare for disasters.

· Molnar 

· Small business development – Fast Track
· Issues should be raised prior to an emergency

· Filson 

· How many use the nominal group process and facilitation of skills to help communities?

· Beaulieu 

· Public deliberation to get people of the community involved in rebuilding their community.

· Public issues education

· Working with local government offices

· Thompson 

· Outreach goal is to help local government develop infrastructure to help address the needs of agriculture

· How do we help businesses get back on their feet? – Ready Business
· Filson 

· Needs Assessment

· Beaulieu 

· Help communities build on their assets

· Build capacity

· Filson 

· Extension is able to measure and evaluate a community’s position.

· Findlay 

· University management plans should be present and tie into the local planning effort – this relationship should be continually faster.

· Local plans should be tied into Department of Homeland Security plans

· Lamie 

· We can bring different parties that don’t realize that they have a common interest together. Our role can be that of an unbiased broker or convener.

· Filson 

· How do we let the people know that we have the capability?

· Maggard 

· FEMA #14 group (long term recovery group) is not realistic in dictating recovery plan development to communities.

· Taylor 

· Our primary responsibility should be with state government; what is USDA’s responsibility?

· Maggard 

· Trying to work these things out at federal and state levels

· Broadwater 

· Evaluation is measured by the public’s trust, are being used by the public, and public funding

· We have relationships between states

· Lamie 

· Extension touches on the human element that other agencies don’t worry about.

· Tootle 

· LSU Extension had a good partnership with FEMA with Katrina and Rita.

· Fertig 

· We can have a flexible and broad role, adapting to the particular needs that are existent at that time.

· We also have a large leadership development component

· CRD is the string that wraps a lot of the other programs together.

· Windham 

· Important to realize that all states don’t do the same thing.

· Beaulieu 

· Community Emergency Response Teams have been generated by FEMA. Extension can add to their skill sets. We should help them be involved in their communities in a more proactive way than just waiting for something to happen.

Question: How can other states in the region help a state or states in a disaster?

· Thompson 

· We do collaboration, but we have the capacity to look at the gap and figure out how we can get the gap filled.

· Taylor 

· We deal with a different audience

· We deal with the community, rather than the producer, child, or the family

· Filson CD works with a process, not a specific product

· Barefield 

· We should work within a process – but we do work toward a product.

· Tootle 

· Resources are easily pooled to work together.

· Lamie 

· Communication between states is the Extension CRD area can be a powerful fulcrum to get action started

· Taylor 

· A unique resource that helps facilitate communication is the SRDC.  They do this to a larger extent than the other regions.

· Smith 

· SRDC can help you find people that know something about your question.

· Maggard 

· Another resource is the National Program Leaders listserve.

· Filson 

· EDEN delegates are eager to help or provide it further on other problems.

· However, EDEN doesn’t see itself as a primary structure, organization or conduit for communication

· Broadwater 

· SRDC touches all program areas and can help provide information on all

· Lamie 

· How do we address the fact that if we go out and help other states, our duties in our home states will be left uncovered unless someone else comes in to help?

· Roberts 

· There are emergency funds available from CSREES. Is there funding available from these schools to pay for travel and salary to borrow people?  CSREES should explore this and the Extension directors should take a look at this as well.

Question: What should the unique position of the Cooperative Extension System be in relation to disasters?

· Findley 

· Is this a policy situation rather than programmatic situation?  YES

· Tootle 

· Tying this group to a unique position of delivery

· Our people know about community dynamics and the ability to form comments.

· Woods 

· Disaster prep is a scholarly pursuit and that is research based.  Community Development is the same based on social science basis. All Of CES is reach based.

· Calhoun 

· Research, 4-H, FCS, and ANR have a lot of programs that are canned.  With community visibility, VA Tech and VA State respond to specific situations.

Question: What competencies should we expect of agents and specialists in each program area to be effective in disaster education, response and recovery?

· Thompson 

· Needs assessment

· Smith 

· Asset mapping

· Discussion led by Tootle 

· Strategic planning

· Relationship Building

· Knowledge and understand of the community infrastructure, businesses, social, and physical

· Leadership development

· Feasibility and impact assessment

· Cultural sensitivity/understanding

· Stress management

· Business recovery assistance

· Public deliberation

· Volunteer Management

· Meeting facilitation

· Economic opportunity development-helping to identify business opportunities rising up from the disaster – focus on communities AND individuals

· Knowledge of resources in CSREES, university, states, agencies, etc.

· Conflict resolution

· Helping to reduce dependence on government services within the first week after a disaster – continuity of critical local services – How can communities function without the assistance of federal resources?

· Community visioning process coming out of the crisis

·  Being culturally and locally sensitive

Question: Imagine a scenario involving a disaster in your state, what were the educational materials, skills, and educational support needs experienced by agents and specialists? (Do not get bogged down in development, apply what we have already discussed.) (What are the tools?)

· Take Charge

· Vision to Action

· Triumph Over Tragedy

· Ready Business

· Campus based plan for disaster

· Develop community impact analysis of disaster areas

· Community Development Institute

· SRDC website

· Cooperative Extension Curriculum Project

· Extension

· GIS analysis

· EDEN-Extension Disaster Education Network

· Competency map

· Printed materials-need a system to get materials out

· Rural Health Works

· Curriculum on how to get critical infrastructure back into place – water, sewer, telecommunications

· EDEN needs a link to the SRDC website

· Auburn University’s FAQs about water quality

Question: What relationships are needed to be more effective? (Focus on relationships            that are external to Extension).

· Emergency management folks (county and state)

· USDA Agencies

· Congressional delegations

· National Guard

· Rural Community Assistance Program (water and wastewater)

· Chamber of Commerce

· School systems

· Other departments within the universities

· Local non-government organizations

· Red Cross

· County Government

· Churches

· Inherent leaders and influences within communities

· Governor’s office agencies – economic development; health

· Legal profession

· Insurance agencies

· Civic organizations

· Non-USDA federal agencies SBA, SRDC, Ameri-Corp

· Private sector – Walmart, Home Depot, Lowe’s, Costco

· Ham radio operators

Question:  What resources are needed to be more effective (e.g. dedicated people, reserve funds, etc., and why)?

· Coordination assisted plan so that everyone knows what’s going on

· Money

· Counterparts from other state – other CRD specialists-expertise and manpower

· Resources to strengthen specific programs

· Time

· Networking shifts, assistance

· Reliable communication tools

· Manpower

· Materials

· Pre-packaged messages (22 words/9 seconds/3 messages)

· Assurance that our own individual situations are secure – if you are drawn into the disaster, then you need to be assured that you and your family are secure.

· Administrative absolution of normal duties and, if policies for this are in place, everyone needs to be aware of the policies.

· Portable equipment for training and meetings

· CRED marketing assistance and materials so that people will know what we do

· Volunteer management and development 

· Portable training materials that can be taken state to state and county to county

· Access to information that we don’t normally have to perform needed or requested analysis

· Language translation

· Special audiences (what if something happens at the state fair?)

· Memorandums of understanding with state and federal agencies

· Defined roles of agencies (both state and federal)

What would your expectations be of EDEN to help make this happen? What resources are needed to be more effective (e.g. dedicated people, reserve funds, etc., and why?)

· To make a strong effort to understand what community development has to offer

· Develop networking

· Coordinate for funding to develop capacity

· Be able to access the materials rapidly

· Support 1890 programs as well as 1862 programs

· CRD would like to be at the table for the formation of EDEN II

· EDEN represents Extension at all the table nationally (CES has to be a part of this

representation)

· EDEN should proactively seek assistance from the Regional Land Development Centers

· Proactive in reaching out to eXtension and other Extension networks that may be

out there

· EDEN has to be in the position of coordinating and funding the support to develop a collection of state-of-the-art materials

· EDEN sees themselves as a liaison with Congressional delegation to seek DHS,

HHS, CDC funding

· Develop grant writing teams

· Work toward a fully funded point of contact for each state

· Underscore the fact that EDEN will give special attention to underrepresented

      audiences
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