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	Committee Name

	Community Development
	Submission Contact Name:
	Michael Wilcox

	Chair


	Sandra Thompson
	Submission Contact E-mail
	mwilcox2@utk.edu

	Vice-Chair


	James Barnes
	Submission Contact Phone
	865-974-7410

	Secretary


	Jenny Fertig
	Date of Submission
	August 27, 2009

	PLC Representative 1862

	Joe Sumners
	PLC Representative 1890
	Louis Whitesides

	1862 Advisor
	Joe Zublena
	1890 Advisor


	Lawrence Carter


Annual Plan of Work

September 1, 2009 – August 31, 2010
	Cross Committee Issue Addressed, if applicable*
	Item to Accomplish


	Responsibility

(Names of people assigned to item)
	Key Contact

(Person who will serve as a key contact for item)
	Goal Date

(Anticipated completion date)
	Completion Date 

(fill in when completed)

	1, 9
	Foundations of Practice Training  Delivery
http://srdc.msstate.edu/fop/  
	Deborah Tootle, Lori Garkovich
	Bo Beaulieu
	Nov. 2009
	

	1, 9
	Foundations of Practice Training Curriculum Needs Assessment for Levels 2 & 3
	Jenny Fertig, James Barnes, Sandra Thompson
	Jenny Fertig
	Aug. 2010
	

	
	Business Retention and Expansion (BRE) Training: Basic Course and Continuing Education Course
	 Alan Barefield, Greg Taylor, Sandra Thompson, Michael Wilcox
	Alan Barefield
	Aug. 2010
	


	1
	Turning the Tide on Poverty:  Public Deliberation Pilot Project Implementation in AL, MS, GA, OK, LA

	Joe Sumners, Deborah Tootle, Sharon Gibson, Pam Monroe, Keydron Guinn, Cynthia Pilcher, Renee Daugherty, Bobbie Shaffett, and Bo Beaulieu
	Bo Beaulieu
	August 2010
	

	4
	E-Commerce Training:  Complete six implementation projects and three curriculum development grants.  
	Bo Beaulieu, Mike Wilcox, Brian Whitacre, Dave Lamie, Dave Shideler, Lekan Ayanwale, Shannon Turner, other partners, and SRDC Consortium 
	Bo Beaulieu
	Aug. 2010
	

	
	Curriculum revision and launch for “Cashing in on Business” Course 

	Alan Barefield, Kent Wolfe, Rachael Carter, Glenn Muske, other partners, and SRDC
	Alan Barefield
	Dec. 2009
	

	
	Work cross-committee with 4H on youth entrepreneurship.

	Bo Beaulieu, Nickey Jefferson, Deborah Kantor, Vonda Richardson, Greg Taylor, James Barnes, Sandra Thompson, Mary Emory, Will Culler, and Michael Wilcox
	Bo Beaulieu
	Aug. 2010
	

	1, 2, 3
	Document regional CRD staffing and funding then start a conversation (e.g. conference call) with middle management, ASRED, AEA about CRD staffing issues and county operations. 

	Rod Clouser, Jenny Fertig, Notie Lansford, David Hughes, Michael Wilcox, Alan Barefield, Sandra Thompson
	Rod Clouser
	Aug. 2010
	

	9
	SRDC “Leadership Education for the 21st Century” – community leadership program evaluation will be shared with other program committees.
	Bo Beaulieu, Ken Pigg, and other partners
	Bo Beaulieu
	Aug. 2010
	

	
	Develop CoP on Disaster Resilient Communities
	Deborah Tootle, Jenny Fertig, David Hughes, and other partners.
	Deborah Tootle
	Sept. 2010
	

	3
	Seek funding opportunities for regional programming.

	Sandra Thompson, Jenny Fertig, James Barnes, and other committee members
	Sandra Thompson
	Aug. 2010
	








*Cross Committee Issues:  

INTERNAL:  1. Human Capital, 2. Organizational Relevance, 3. Physical Resources, 4. Technology

EXTERNAL:  5. Wholesome & Safe Food Supply, 6. Benchmarking Impacts, 7. Energy, 8. Health Education, 9. Leadership Development, 10. Natural Resource Base 


