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	Committee Name

	Community Resource Development
	Submission Contact Name:
	Brian Whitacre

	Chair


	Jenny Fertig
	Submission Contact E-mail
	brian.whitacre@okstate.edu

	Vice-Chair


	Brian Whitacre
	Submission Contact Phone
	(405)744-9825

	Secretary


	Michelle Eley
	Date of Submission
	8/25/11

	PLC Representative 1862

	Brian Calhoun
	PLC Representative 1890
	Joy Melton-Thomas

	1862 Advisor
	Joe Zublena
	1890 Advisor


	Lawrence Carter / Kimberly Holmes 
Co-Advisors


Annual Plan of Work

September 1, 2011 – August 31, 2012
	Item to Accomplish


	Responsibility

(Names of people assigned to item)
	Key Contact

(Person who will serve as a key contact for item)
	Goal Date

(Anticipated completion date)
	Completion Date 

(fill in when completed)

	Delivery of Level 1 (and possibly 2 or 3) Foundations of Practice Training. http://srdc.msstate.edu/fop/ 
	Cross training team from multi-regions with SRDC providing  leadership in south
	Bo Beaulieu

Rachel Welborn
	July, 2012
	

	Continue to seek additional funding for development of regional initiatives.


	SRDC staff and PLN CRD committee
	Bo Beaulieu
	July, 2012
	

	Continue delivery of public deliberation projects including Turning the Tide on Poverty and NIF Topical Projects.  
	Jenny Fertig, Joe Sumners, Sandra Thompson, Brian Whitacre, Chuck Stamper, Tom Riley, Deb Tootle
	Rachel Welborn


	April, 2012
	

	Launch train-the-trainer regional program for the E-Commerce initiative.  
	Jenny Fertig, Michael Wilcox, Brian Whitacre and national steering committee
	Roberto Gallardo

Bo Beaulieu
	May, 2012
	

	Further development of regional CRD logic model and indicators
	Deborah Tootle, Susan Jakes, Jenny Fertig, Alison Davis, James Barnes, Al Myles, Bo Beaulieu
	Alison Davis
	July, 2012
	

	Implement pilot youth entrepreneurship projects.
	Chuck Stamper, Barbara

Canada, Sandra Thompson
	Chuck Stamper
	July, 2012
	

	Develop overview for middle mgmt, ASRED, AEA that highlight results from the regional / national staffing and funding survey. 
	Rod Clouser, Jenny Fertig, Notie Lansford, Michael Wilcox, David Hughes, Tom Riley
	Rod Clouser and Michael Wilcox
	August, 2012
	

	Provide entrepreneurship and other small business development related training or support services.  
	Sandra Thompson, Jimmy Henry, Dave Shideler, Michael Wilcox, Jenny Fertig, Michelle Eley, James Barnes
	Al Myles
	July, 2012
	

	Continue implementation regional projects (including SET) and explore additional state participation.
	Deborah Tootle, Alison Davis, Jenny Fertig, James Barnes, Rick Maurer, Michael Wilcox
	Bo Beaulieu
	July, 2012
	

	Engage national Community Resource and Economic Development council (promotion of CRD identity and visibility)
	James Barnes, Alison Davis, Sandra Thompson, Jenny Fertig
	James Barnes
	July, 2012
	


Quarterly Conference Call Schedule:  (Dates/Times – Please indicate time zone)

· Oct 26, 2:00 EST  
· Nov 16, 10:00 EST

· Jan 18, 10:00 EST

· Mar 21, 10:00 EST

· May 16, 10:00 EST

· Jul 18, 10:00 EST







