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Annual Plan of Work

September 1, 2008 – August 31, 2009

	Item to Accomplish


	Responsibility

(Names of people assigned to item)
	Key Contact

(Person who will serve as a key contact for item)
	Goal Date

(Anticipated completion date)
	Completion Date 

(to be filled in when completed)

	Community Development Institute (CDI)
	Steve Isaacs, James Barnes, Gae Broadwater, Henry Findlay and SRDC Staff
	Bo Beaulieu
	August 2009
	

	Business Retention and Expansion (BRE) Training
	Hank Cothran, Gae Broadwater, Alan Barefield, Michael Wilcox
	Alan Barefield
	August 2009
	

	Public Deliberation Regional Training
	Joe Sumners and Bo Beaulieu
	Bo Beaulieu
	August 2009
	

	E-Commerce Training
	Bo Beaulieu and SRDC Consortium 
	Bo Beaulieu
	August 2009
	

	Develop a CD Certification Program
	Deborah Tootle, Bo Beaulieu, Gae Broadwater and Louis Whitesides
	Deborah Tootle
	August 2009
	

	Transfer the Watershed Course from the CECP Campus to the Courses Campus (Moodle)
	Michael Wilcox
	Michael Wilcox
	August 2009
	

	Transfer the “Cashing in on Business” Course from the CECP Campus to the Courses Campus (Moodle)

	Alan Barefield
	Alan Barefield
	August 2009
	

	Transfer the “CARE for Local Economies” Course from the CECP Campus to the Courses Campus (Moodle)

	Notie Lansford and Mike Woods
	Notie Lansford and Mike Woods
	August 2009
	

	Design multi-state youth entrepreneurship training

	Bo Beaulieu, Gae Broadwater, Greg Taylor, James Barnes, Sandra Thompson and Michael Wilcox
	Bo Beaulieu
	August 2009
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