CRD Conference Call
Minutes
May 15, 2012 10:00 EST
(209)-647-1000  926839#

Roll Call Susan Jakes
Present: Mark Waller, Susan Jakes, Crystal Tyler-Mackey, Joy Moten-Thomas, Alison Davis,
Rod Clouser, Brian Whitacre, Tom Chestnut, Rachel Wellborn, Michele Eley

Minutes Update Susan Jakes

Update from Advisors Joe Zublena, Lawrence Carter
Joe, Not on call

Sequestration —a 7.7% reduction from last year. No other reductions as of yet. In president s
budget for 2014, this is unusual. A decsion about whether or not the center will go for bid by
June 1%,

Update re: SRDC Director Status Rachel Welborn

NACDEP Update Stacey McCullough

Stacey not on call. Galaxy registration open by June 1. There are lots of NACDEP tours on
Monday. There is a State program leaders on Monday morning at 8 am. Can folks conference in
for the PLN mtg. Registration will go to the separate associations for Galaxy, so be sure you put
in NACDEP. May 31% is deadline for NACDEP awards. There is also a conversation going to
happen today about Sally’s position and the letter. ECOP did not respond to the intent of the
letter, so we are asking if it can be reframed.

Plan of Work Update

e Regional CD logic model / indicators Susan Jakes
There is a conference call next week- Tuesday May 21 10 AM. Rod — the reporting is
limited, it is hard to summarize on the state level and its done annually. There is a lot of
variety of how this works across states.

e State-level indicator collection: Status updates All States

e Regional Project updates Rachel Welborn
o SET
o Ready Community



SET 4 states are announced. Training will be in August. Ready communities is moving ahead
with pilot sites. They are working with UKY to do a training in October — we can send teams to
get trained as ready community coaches.

e Survey of existing adult entrepreneurship training Al Myles

No update

e Southern CD agent training Alison Davis
We have scheduled the first CRD 101 in October (7-9 possibly) in Florida, they are planning on
multiple day to do introductory sessions on CRD. The audience is open mostly for Florida, but
other states can join. There is a need for scholarships with current travel restrictions. In the past
the money has been found minus the travel. Not sure of the plans for the future, but they will
look for other resources

e Ideas for engaging County Commissioners Jeff Christie, Rod Clouser
Both on the list to talk about with the other committees, but there are no updates.
% of county administrators participated in a training in the past in Florida, so there are
lots of ideas, but these need to be catalogued. We can also build on some things Nodi has
done. A day with the deans is another thing that has worked well.

e Middle Management update Brian Whitacre, Rod Clouser
o State-level Program Overview file update
We have about 20 programs on the list so far, now Brian has set up a mtg for the
other committees and have reps from Communication and FCS, but not ANR or
4-H — he has send out a doodle pool to get folks availability. Want to have a
couple calls before we meet at PLN.

New Business
e PLC Committee update Joy Moten-Thomas, Rod Clouser
Joy — Had a mtg April 18, Amy Lynch (does a lot of generational work) is going to be the
keynote speaker. Smith Lever is the luncheon on the 20™. They are revamping the
newcomer orientation. Registration is not open yet. You can preview the speaker and link
to breakouts. There will be no cross committee breakouts — so now there are focused
breakouts. Connecting with Communities, preparing for the Next 100 years.

Next Call
July 17,2013 10:00 am EST



