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	States Reporting: 
	Arkansas, Tennessee, Alabama, Kentucky, South Carolina, Florida, Virginia, North Carolina, Louisiana, Mississippi, Texas, Oklahoma, 

	

	Reporting Institution: 

Economic and Community Development Institute (ECDI)          Auburn University and Alabama Cooperative Extension System

	

	Program Description and Staffing Plan

	Goal #1: Communication, Connections, and Partnership:                     

1. Alabama Rural Roundtable.            

· ECDI sponsored a statewide forum on rural development on June 16th at the Hotel at Auburn University and Dixon Conference Center.  The event was one of many such roundtables held throughout the South, sponsored by the Southern Rural Development Center (SRDC) in cooperation with the W.K. Kellogg Foundation. Approximately 55 rural stakeholders from throughout Alabama attended the session.  The information from the Roundtable will be used to help SRDC and ECDI fashion their strategic plans. A website for the Alabama Rural Roundtable includes a description of the new ECDI, roundtable objectives, the agenda, sponsors, as well as a summary report.  It also includes several downloadable publications and resources.  – http://www.auburn.edu/edi/alroundtable.pdf                     

2. I-85 Corridor Alliance.          

· ECDI is the home for the I-85 Corridor Alliance and Joe Sumners serves as the executive director. The I-85 Corridor Alliance is a regional partnership of government, civic, business and educational stakeholders dedicated to promoting innovation, prosperity, collaboration, and competitiveness along Interstate 85 in Alabama. – http://www.auburn.edu/i85corr                    

3. Alabama Communities of Excellence (ACE) Program.            

· ECDI is participating with representatives of other organizations (Alabama Department of Economic and Community Affairs, Alabama Development Office, Extension, Chamber of Commerce Association of Alabama, Alabama Association of Regional Councils, Alabama Power Company, and University of Alabama, among others) in the Alabama Communities of Excellence (ACE) Program.    http://www.auburn.edu/edi/ace                    

4. Governor’s Alabama Black Belt Action Commission.          

· Joe Sumners and Tom Chesnutt are serving as technical advisors to the Alabama Black Belt Commission.  Joe is working with the Skills Training and Community Development committees.  Tom is working with the Marketing and Tourism committee.  – http://www.blackbeltaction.org                    

5. Newsletter and Web Site.           

· ECDI publishes the Extension ACTION quarterly newsletter, which is distributed to stakeholders throughout Alabama.  Each issue highlights one topic of interest related to community and economic development.          

· ECDI maintains the web site for the Alabama Agri-tourism Trail.                      

6. Advisory Boards and Committees.          

· ECDI staff members are active in providing expert advice and assistance to statewide organizations.            

· Joe Sumners serves on the          

· ACE Board of Directors (vice president)          

· Alabama Development Office (ADO) Community and Rural Development Work Group, which advises ADO on rural development policy           

· Center for Health Promotion’s Advisory Council for Training, Education, and Development (University of Alabama at Birmingham)            

· Greenspace Advisory Committee for the Regional Planning Commission of Greater Birmingham.          

· Planning Committee for the 2006 Statewide Transportation Summit.          

· Tom Chesnutt:           

· Served as a member of the 2006 National Association of Community Development Extension Professionals (NACDP) Conference Committee.  He was co-chair of the Land Use and Natural resources Track Committee for the 2006 NACDEP Conference.  He made two presentations at the 2006 Conference in San Antonio, TX.          

· Was appointed by the Governor to the Alabama Scenic Byways Advisory Council.  He is chair of the marketing committee, which has developed a $200,000 marketing plan.            o Serves on the Alabama Bureau of Tourism and Travel Advisory Board.  He serves on the programs and policies committee.          

· Is a member of the Outdoor Alabama Partnership.  The primary focus of the group is ecotourism.  Partners include 12 state and federal agencies/organizations/companies.  The intent is to develop a method of providing all outdoor tourism opportunities to potential travelers.          

· Is a member of the Alabama Retiree Relocation Association.  He is the chair of the planning team and chair of the evaluation committee.          

· Is chair of the Alabama-Mississippi Tourism Conference planning team and chair of the educational sessions committee.                     

Goal #2: Education                    

1. Auburn University Intensive Economic Development Training Course            

· ECDI conducts an annual two-week AU Intensive Economic Development Training Course.  In its 21-year history, almost 700 economic and community developers have participated.  Participants include city and county elected officials, representatives of utility companies, chambers of commerce, industrial development boards, state agencies, regional planning commissions, and private industry. The first week of the 2006 Auburn University Intensive Economic Development Course was conducted July 24th-28th at the Hotel at Auburn University and Dixon Conference Center. The course included 57 participants, and many others were turned away because of lack of space. The second week of the course is scheduled for September 11th-15th.                    

2. Auburn University Graduate Minor in Economic Development          

· ECDI administers the inter-disciplinary (business, public administration, community planning, rural sociology) Graduate Minor in Economic Development.  Twelve students are currently enrolled in the program.  Joe Sumners teaches the core economic development course each summer.                    

3. Impact Alabama Roundtable.            

· ECDI, in partnership with the Auburn University president’s office, has created a new executive economic development training program for Alabama’s top economic developers.  The Impact Alabama Roundtable brings together a class of 10 economic development executives each year for six two-day issue-oriented forums -- addressing important issues facing Alabama in the field of economic development.  Impact Alabama meets on a bimonthly basis.  ECDI provides program management for Impact Alabama, and Joe Sumners serves as the course manager.  Participants include the state’s top economic development executives.  This year’s class includes: the President and CEO, Economic Partnership of Alabama; the Speaker of the Alabama House of Representatives; the Director, Alabama Development Office; the VP for Economic and Community Development, Alabama Power Company; the President, Metropolitan Development Board (Birmingham); the President, Huntsville-Madison County Chamber of Commerce; the President, Montgomery Area Chamber of Commerce; the President, Mobile Area Chamber of Commerce;  the President and CEO, North Alabama Industrial Development Association), the Executive Director, Calhoun County Economic Development Council, the President, Economic Development Association of Alabama; and the President, Alabama Electric Cooperative.                    

4. Education Program for Agri-Tourism.           

· Tom Chesnutt was awarded an internal Program Planning Team grant aimed at developing agri-tourism and ecotourism attractions.  He developed a series of 11 regional workshops designed to increase the number of Alabama agri-tourism attractions.                     

5. Alabama Radon Education Program                    

Goal #3: Research                   

1. 2006 Alabama Local Economic Development Survey           

· ECDI published the results of the 2006 Alabama Local Economic Development Survey in August 2006.  The local economic development survey provides a wealth of information about economic development planning, organization, practices, and needs in Alabama’s cities and counties.  The information presented will provide a baseline of valuable information that can be used by ECDI and others to better tailor services to the economic development needs of Alabama’s communities.  – http://www.auburn.edu/edi/survey06                    

2. Alabama County Economic Vitality Index          

· ECDI created and maintains the Alabama County Economic Vitality Index, a composite index based on eight variable related to population growth, workforce readiness, personal income, and employment.   (See pp. 44-45 of Crossroads and Connections: Strategies for Rural Alabama – http://www.auburn.edu/edi/candcsm.pdf                    

3. Civic Engagement and Civil Economics 

· ECDI has an ongoing project with the Kettering Foundation to conduct research on civic engagement and civil economics.  A previous report of the project, “Building Community: The Uniontown Story,” has been translated into Spanish and distributed throughout Latin America.                     

Goal #4: Community Assistance                    

1. Alabama Communities of Excellence (ACE) Program.            

· ECDI is an active participant in the ACE Program, which focuses on assisting communities with populations between 2,000 and 12,000.  ACE communities are guided through three stages of assistance, including an inventory of community assets (phase 1), creation of a leadership program and strategic plan (phase 2), and help with comprehensive planning, industrial attraction and retention, commercial and business development, tourism, education enhancement, health and human services, recreation, and general quality of life improvements (phase 3).  Seven communities have been designated Alabama Communities of Excellence.  ECDI and its ACE partners are currently working with nine other communities. – http://www.auburn.edu/edi/ace                    

2. Alabama Marriage and Family Project (AMFP).            

· ECDI is working with the Auburn University Center for Children, Youth, and Families on a federally-funded project.  ECDI is conducting workshops in leadership development, organizational development, funding and grant-writing, and community engagement.  Joe Sumners serves as technical advisor to four non-profit organizations (sub-awardees): Uniontown Cares, Inc (Uniontown), Family Counseling Center of Mobile (Mobile), EmPower Partner for Family and Children’s Success (Sylacauga), and Wiregrass Hope Group, Inc. (Dothan). Mike Easterwood is assisting: Greater Peace CDC (Opelika); Faith in Action (Montgomery); and Madison County Coalition (Huntsville).                              

	
	
	

	Plans/New Directions for 2007
	
	

	· Complete ECDI strategic planning process.          

· Establish a new ECDI location on the AU campus at Extension Hall.            

· Administer a new $1.6M community and economic development (internal grant program. (Funded by RC&D and Alabama Cooperative Extension System)          

· Provide training (listening sessions) in economic and community development for County Extension Coordinators.          

· Create an ECDI Advisory Council.          

· Develop a new training program for economic and community development (in partnership with the Economic Development Association of Alabama).          

· Conduct quarterly meetings of AU units with roles in economic or community development.          

· Create and maintain a Rural Alabama website that provides information and resources and possess the capability to facilitate searches .           

· Hold statewide/regional/local rural roundtables and forums.          

· Conduct economic development training programs for elected officials.          

· Develop a model leadership program for rural communities; prepare a guidebook with leadership development ideas and approaches.                    

	
	
	

	Collaborative Activities and Funding Sources.

	· Collaboration          

· ECDI engages in numerous collaborative activities through the I-85 Corridor Alliance, the Alabama Communities of Excellence Program, and the Governor’s Black Belt Action Commission, among others.          

	

	Additional Information:

	Contact Information for Alabama members of the Southern Region Program Leadership Network, Community Development Committee:                    

Joe Sumners, Ph.D.          

Director Economic and Community Development Institute          

Auburn University, AL 36849          

334-844-4704; 

Fax 334-844-4709          

sumneja@auburn.edu                    

Rosalie Lane          

Extension Specialist, AL CRD Co-Program Priority Team Leader          

Alabama Cooperative Extension System          

Alabama A& M University          

P.O. Box 967          

Normal, AL 35762          

256-372-4982; 

Fax 256-372-5840          

rmlane@aces.edu                    

Celedonio M. Gaspasin          

CRD Specialist          

Alabama Cooperative Extension System          

P.O. Box 508          

Normal, AL  35762          

705-851-5710; 

Fax 705-851-5840          

cgapasin@acesag.auburn.edu                    

Robert Zabawa          

Research Professor          

Tuskegee University          

G.W. Carver Agriculture Experiment Station          

100 Campbell Hall          

Tuskegee, AL  36088          

334-727-8114; Fax 334-727-4451          

zabawar@tuskegee.edu          

	

	Reporting Institution: 

University of Arkansas Cooperative Extension Service

	

	Program Description and Staffing Plan

	Rural Development Listening Session                    

· Faculty conducted a very successful listening session in cooperation with the Southern Rural Develoment Center. A report is available upon request.                    

Leadership Development                    

· ConnectAR, a new leadership development program for emerging leaders, is being implemented. Participants will learn ways to positively impact their community, as well as how to communicate effectively, inspire trust and cooperation, manage conflict, cope with criticism, and identify and adapt to new challenges.                   

Cost Recovery                    

· Breakthrough Solutions, a community based strategic planning and visioning program, is successfully implementing a cost recovery plan. A regional economic development organization has contracted for $50,000 to have the program presented in seven counties in North central Arkansas.                    Small Business Assistance                    

· In the most recent fiscal year the Arkansas Procurement Assistance Center served 620 clients that received 1,012 contracts valued at $47 million which resulted in an estimated 2,804 jobs created or retained.                     

Ballot Issues Education                   

· Almost every year, Arkansans are called upon to vote on a wide range of state and local issues in the form of ballot initiatives. These issues are referred by the state legislature or citizen groups who garner a sufficient number of signatures from registered voters to place issues on the ballot. Voters are constantly looking for unbiased information about issues to be voted on in general or special elections. The Public Policy Center has focused on ballot issues education as one of its top priorities since its inception in July 2004                    

· Extension professionals were actively involved in developing and presenting education programs for a special statewide election held in the December, 2005.  Ballot issues education programs involve thorough research of the initiatives, the development of fact sheets and other materials that present a non-biased view of issues, an internal and external review process to ensure neutrality of resource materials, comprehensive training of county agents and the use of a variety of methods for program delivery.                     

Local Government Finance Program                    

· Many counties throughout Arkansas are in the midst or on the verge of fiscal crisis. Revenue declines are closely tied to decreasing population and a corresponding decline in tax base. Public Policy Center and community and economic development faculty began development of a comprehensive program to assist local government officials in analyzing their fiscal situation, building community awareness about local government finance and developing solutions to fiscal problems. In-service trainings were held in May 2006 for County faculty.          

	
	
	

	Plans/New Directions for 2007
	
	

	Economic Development                    

Economic development (jobs and income) is a top priority area that is almost always identified in strategic planning processes, focus groups, surveys, and assessments of key issues facing Arkansans. Extension’s efforts in economic development focus on addressing gaps in services currently available through other organizations and providing programs that complement existing services. Specifically, community and economic development staff will provide education and support services to communities and businesses in the areas listed below. These programs may be provided in conjunction with partnering agencies and organizations.                    

I. APAC - The primary focus of our small business assistance program involves activities of the Arkansas Procurement Assistance Center (APAC). The Mission of APAC is to provide training and resources that help Arkansas businesses generate revenues and thereby create or retain jobs for Arkansans through effective government contracting.                    

Planned Activities:          A.     Counseling and consulting to Arkansas businesses on issues related to selling goods or services to public agencies (currently have over 600 active clientele statewide)          B.     Bid opportunity notices for federal and out-of-state jobs, and for state and local opportunities on a password-protected website           C.     Weekly newsletter containing technical information, announcements of events, and reports on items related to government contracting in Arkansas          D.     Access to government specifications, drawings, procurement history, and other difficult-to-find data          E.     Assistance to agencies and large prime contractors to find small business suppliers and contractors          F.     Workshops and seminars on a variety of government contracting topics           G.     A comprehensive 30-hour Government Contracting Course to prepare for complex contracting programs such as GSA Schedules, Corps of Engineers, etc.                    

II. Entrepreneurship and business development - According to the Small Business Administration, small businesses account for around half of the private sector work force and private sector output. Some of the state’s largest employers such as Wal-Mart, Tyson Foods, and J.B. Hunt, began as small businesses in Arkansas. Extension faculty work with communities to provide entrepreneurship education and create an entrepreneurial environment that encourages business development. Examples of specific programs and curriculum include:                     

A.     Establishment of inventor and entrepreneur clubs          

B.     Entrepreneurship and e-commerce education           

C.     Providing home-based business training sessions          

D.     Youth entrepreneurship programs          

E.     Fact sheets or other publications as needed                    

III. III. Tourism and Retail Development - Many communities in Arkansas have expressed an interest is pursuing tourism development as an economic development strategy. This includes the growing areas of agritourism and ecotourism. Research has shown that these strategies require proper assessment and planned implementation to be successful. Community and economic development staff are available to provide programs and education related to this strategy using curriculum that has proven successful in other rural states.                   

IV. Economic Analysis - Extension currently provides economic analysis to address policy issues, as well as impact studies for specific projects on a contractual basis. These programs will continue to be offered.                    

V. V.Retiree Attraction - Historically, Extension has also provided resources and programs to help communities plan for, develop, and enhance retirement relocation programs. These programs include helping communities determine whether retiree attraction is a viable economic development strategy.           

VI. Agent training - Some agents have expressed an interest in becoming more active in the area of economic development but feel they lack the knowledge to effectively do so. As such, state faculty will provide training opportunities for county agents. If demand exists, educational materials will also be made available to individuals and organizations outside of Extension.                     Faculty Contacts:                        

· Stacey McCullough          

· Wayne Miller          

· Sue Coates          

· Deborah Tootle                    

Leadership Development                    

Community and Economic Development has recently taken steps to increase our educational efforts in leadership development.                    

I. ConnectAR is a new program specifically created for the lay leaders and future leaders of our communities. Participants of ConnectAR programs will learn ways to positively impact their community, as well as how to communicate effectively, inspire trust and cooperation, manage conflict, cope with criticism, identify & adapt to new challenges, and much more.          

· Planned Activities:                    

A.     Adding to the existing web-based curriculum http://www.arcommunities.org/leadership/connectar.htm          

B.     Delivering a leadership program for Farm Bureau’s Young Farm and Rancher group in all 6 FB districts          

C.     Incorporating EHC, fair board, and quorum court specific materials into the ConnectAR web-based curriculum          

· Faculty Contact:     Tammy Seefeld                    

II. LeadAR remains our premier leadership program that encompasses two years of intensive study and travel. Its overall goal is to increase the participant’s knowledge and understanding of economic and social changes affecting Arkansas. Our commitment to LeadAR will increase in the near future by dedicating a full-time faculty member and a program technician to the program.                    Planned Activities:          

A.     Currently recruiting a maximum of 30 participants for Class 13          

B.     Fund development          

C.     Increase marketing efforts          

D.     Class 12 international trip to Brazil in February, 2007                    

· Faculty Contact:     Joe Waldrum                              

· Local Government Finance                   

The purpose of the local government finance program is to educate and provide tools for local government officials, policy makers, community leaders, and citizens to better understand their current and projected fiscal situation and to develop strategies for the provision of basic services and infrastructure which are  needed to create and sustain economically viable communities that offer a high quality of life.                      

· Planned Activities:                    

A.     Understanding Arkansas’ Property Taxes          

1.     Web-based publications and data which:           

a.     Illustrate each county’s allocation of property tax revenue to schools and local governments          

b.     Compare property tax allocations among counties          

c.     Show trends in property tax assessments                   

2.     Facts Sheets that provide general information on the administration and use of property taxes in Arkansas          

       B.     Support for county faculty to use county government revenues and expenditures for 1999 – 2004 to assist local government officials better understand their fiscal situation          

1.     Phase I – Source of local revenues and expenditures          

a.     Web-based county level data on the sources of revenues and allocation of expenses (data standardized for comparison over time and among counties)          

b.     Initially will be presented in excel tables for building graphs to analyze trends and facilitate comparison among counties          

c.     Powerpoints that were created for Monroe and Clay counties are available as a reference and format that can be used to educate local officials          

d.     Centra training will be available if needed          

2.     Phase 2 - Projections for County government revenues and expenditures          

a.     To be completed this year for all counties          

b.     Additional training through Centra will be available upon request          

c.     Does not require a crisis to be valuable for local government officials          

d.     Plans are to propose a training for County officials through the Association of Arkansas Counties          

     C.     Critical Issues facing local governments          

1.     Centra training          

2.     Fact Sheets                    

· Faculty Contact:     Wayne Miller                    

· Community Blueprint Program                    

The purpose of our Community Blueprint Program is to equip communities with concepts and skills that lead to a community blueprint and action plan for a prosperous future.                    

· Planned Activities:         

      A.     Breakthrough Solutions – Year one includes: Economic impact analysis, youth focus group report, and a series of workshops that include the following topics: leadership skills, understanding major forces and trends, scenario based planning, networking and collaboration, innovation and entrepreneurship, information technology, economic development in the global economy, strategic marketing skills, developing a community blueprint. Years 2 – 3 include monthly conference call consultations, annual review, and update of community blueprint. This is a fee-based program.          

B.     Breakthrough Solutions Lite – A customized version of Breakthrough solutions delivered in a one or two-day seminar. This is also a tool for marketing the complete program. This is a fee-based program.          

C.     Knowledge Worker Friendly Communities – Funded through a grant from the Arkansas Community Foundation. One community will be selected as a pilot project that includes conducting a technology survey and inventory, developing a technology blueprint, and a creating a strategic plan for technology development.                    

· Faculty Contact:     Mark Peterson                    

· Public Policy Center          

The Public Policy Center exists to provide Arkansans with timely, credible, unbiased and research-based information and education about public issues. Public issues are defined as pressing and emerging issues that involve multiple points of view and have widespread consequences. Our goals are to:           

•     increase citizen knowledge, awareness and understanding of public issues;           

•     enhance public participation in decisions regarding public issues and           

•     help citizens craft, evaluate and implement alternative solutions to public issues.          Program Emphasis:          

I. Environmental and Natural Resource – Issues in this emphasis area include resource quality, allocation of resources, growth, ownership rights and responsibilities, management practices, endangered species and local, state and federal regulation.          

II. II.     Public Finance – Topics in this emphasis area include the impacts of alternative public financing strategies, the role of public services in economic development, understanding the burden and other aspects of taxing mechanisms, increasing general knowledge about government revenues and expenditures, comparisons between Arkansas and other states, assessing the impact of different types of state and local services on citizens’ well-being, and understanding what citizens view as priorities or concerns          

III. III.     Public Health – This priority area encompasses research and education projects that focus on the impacts of health related issues and policies on state and local communities. Research of particular interest includes the economic, social or political impacts of health-related trends and policies and their relationship to quality and accessibility concerns.           

IV. IV.     Public Referenda – Every two years, Arkansans statewide vote on measures initiated by citizen petition or referred by the General Assembly. The Public Policy Center is committed to providing unbiased, credible information for voters to use in making an educated decision at the polls.           

· Faculty Contact:     Tom Riley          

	
	
	

	Collaborative Activities and Funding Sources.

	· CED Faculty are currently discussing a statewide initiative in entrpreneurship. Participants include the Federal Reserve Bank, Arkansas Department of Economic Development, and Arkansas Capital.                    

· CED Faculty are currently involved in a strategic discussion on agricultural tourism. Participants include the Winthrop Rockefeller Center, Arkansas Department of Parks and Tourism, and the Agricultural Law Center.                    The Arkansas Procurement Assistant Center has been awarded a $25,000 planning grant from the Winthrop Rockefeller Foundation. The objective is to assist small agricultural producers in selling goods and/or services to government agencies.                    

	

	Additional Information:

	

	Reporting Institution: 

Kentucky State University

	

	Program Description and Staffing Plan

	COMMUNITY DEVELOPMENT                    

•     Fund for Rural America Project – collaborator with University of Kentucky, Southeast Center for Injury Prevention and Agricultural Health, and University of Tennessee to support 3 community coalitions in Montgomery and Shelby counties (KY) and Bedford & Coffee Counties (combined coalition) (TN) to address health care access for migrant workers and other Spanish speaking audiences                    

•     Kentucky Cooperative Extension Quick Response Team for Working with Latino/Hispanic Audiences – coordinated statewide team made of Extension staff and community collaborators to provide professional development training and technical assistance to Kentucky Cooperative Extension Service                    

•     National Association of Community Development Extension Professionals (NACDEP) – served on sub-committee for 2006 conference                    

•     Southern Region Latino Study Group – member of network of Land Grant staff (Extension and Research) to coordinate educational programming and research initiatives                               

ECONOMIC DEVELOPMENT                    

•     Kentucky State University’s Rural Emerging and Small Business Outreach Project (KSU RESBOP) – received funding USDA Rural Development to implement a 2-year project in 7 western Kentucky counties including the addition of 1 area agent for economic development                    

•     KSU Youth Entrepreneurship Camp – conducted 7-day residential camp for 21 high school students; these students worked in teams to prepare and present business plans and commercials; built partnerships with KSU School of Business, Kentucky Cabinet for Economic Development,  Federal Reserve Bank of St. Louis-Louisville Branch, and local business community                    

•     KSU Entrepreneurship Roundtable – developed and conducted quarterly roundtables for fourth year                    •     eXtension Community of Practice – member of national curriculum writing team to develop on-line resources for the public in an effort to make Cooperative Extension accessible for those who seek entrepreneurship information and education                   

 •     E-Commerce Workshops – worked with KY CES agent, Debra Cotterill, UK College of Ag faculty,  Dr. Vanessa Jackson, and  representative from Cabinet for Economic Development, Mark L. Johnson                    

•     Small Business Retention & Expansion Surveys– worked with UK specialist Dr. Rick Maurer in training local interview team to conduct survey, prepared results, and presented to community forums                               

LEADERSHIP DEVELOPMENT                    

•     Kentucky Women in Agriculture Annual Conference – served on conference planning committee and executive board, and co-presented on e-commerce (sixth statewide conference)                     

•     Women Taking the Lead for Kentucky Agriculture – completed SARE Sustainable Communities Innovation grant project to document public policy activities of Public Policy Institute participants in their local communities and prepared a public policy action toolkit, which is available on the Kentucky Women in Agriculture web site, www.kywomeninag.org           

	
	
	

	Plans/New Directions for 2007
	
	

	Community Development:                    

· Work with KSU Hispanic Initiative Coordinator to develop local Latino coalition                     Continue participation in regional Latino network                    

· Serve on 2007 conference planning committee for NACDEP and begin role as conference NACDEP co-chair for 2008 Galaxy conference                    

· Economic Development:                    

· Build on programming for Kentucky State University’s Rural Emerging and Small Business Outreach Project and seek additional funding for education and outreach activities                    

· Expand circle of partners and seek foundation funding for youth entrepreneurship activities, and develop student tracking system                    

· Coordinate 4 Entrepreneurship Roundtables and continue publication of Roundtable report, In the Round                    

· Continue participation with eXtension Community of Practice for Entrepreneurial Communities                     Leadership Development:                    

· Work with KSU Hispanic Initiative Coordinator to develop local leadership program using the Pew curriculum, Leadership Plenty                    

· Continue working with Kentucky Women in Agriculture                                        

	
	
	

	Collaborative Activities and Funding Sources.

	· Kentucky State University’s Rural Emerging and Small Business Outreach Project - USDA Rural Development - $150,000                    

· Youth Entrepreneurship - Kentucky Cabinet for Economic Development - $3,000                    

· Federal Reserve Bank of St. Louis - Louisville Branch - in-kind support for youth entrepreneurship                    

· Southern SARE / SRDC - Sustainable Communities Innovations Grant - carryover from 2004, $10,000 to Kentucky Women in Agriculture                              

	

	Additional Information:

	

	Reporting Institution: 

University of Tennessee Extension

	

	Program Description and Staffing Plan

	· Dr. Michael Wilcox employed as a rural economic development state specialist          

· Ms. Laura Cantwell Howard employed as a farm and financial management area specialist; responsibilities include working with small rural businesses to improve their economic performance.          

· Area farm and financial management specialists continue to conduct highly successful “Using Computerized Records to Improve Your Business” workshops targeting small rural businesses.          

· Conducted three regional public forums on rural development          

· Hosted the eighth annual National Value-Added Agriculture Conference attended by 170 people from 24 states.          

· Provided leadership in drafting a watershed management course for CECP

· Developed a regional conservation easement publication, teaching module and state legislative data base (http://srwqis.tamu.edu/)        

· Continued to seek support for the Tennessee Natural Resource Leadership Institute.   

· Tennessee will be the spotlight state at the 2006 Sunbelt Expo. The exhibit will include TSU, FSA, NRCS, UT Extension, State Parks, TN Economic and Community Development, Farm Bureau, TN Tourism, and TN Department of Agriculture.          

· State Rural Development Committee continues to provide a forum for communication and collaboration among member agencies and to recognize outstanding local accomplishments with its annual award program.                    

	
	
	

	Plans/New Directions for 2007
	
	

	· Finalize the watershed management CECP course.          

· Increase economic development programming.          

o     Dr. Dayton Lambert will join the research faculty focusing on rural economic development.          o     Endowed chair in agribusiness development will be filled.         

· Develop programming on water quality concerns at the rural-urban fringe.          

	
	
	

	Collaborative Activities and Funding Sources.

	· Rural development roundtables were conducted in collaboration with the UT Institute for Public Service (http://www.ips.tennessee.edu/). Future opportunities for additional collaboration are anticipated.        

· The state rural development committee represents long standing collaboration among federal, state and regional member agencies.         

· The conservation easement work was funded as a special project of the Southern Region Water Quality Planning Committee, a CSREES/USDA funded effort.          

	


	

	Reporting Institution: 

Clemson University, Institute for Economic and Community Development

	

	Program Description and Staffing Plan

	CIECD FY 2006 Accomplishments List                    

1.     We selected and hired 3 new  (Top 20) faculty during this FY reporting period: Dr. Dave Lamie, Dr. David Hughes and Dr. Ken Robinson. Additonally we have selected and hired another new faculty member to come on board for FY 2007-Dr. Mary Sara Wells. We also acquired the services of Mrs. Karen Woolsy as an Administrative Assistant. Ms. Woolsy is directly responsible for many of our administrative accomplishments listed below! I also want to highlight the success we have enjoyed by sharing administrative personnel between CIECD and LPH. Deborah Koon, Mike Edwards, and Steve Branham have physically and materially enhanced the overall quality, efficiency and performance both units have enjoyed. Such a relationship would not be possible without the willing collaboration and support of Dr. Tony Caver and his staff.                    

2.     A major accomplishment in our goal to greatly enhance Clemson PSA’s presence and image in Columbia and SC, was the completion of our new Sandhill Master Plan. We have completed 90% of the renovation of our Lake House Meeting Facility, and also renovated the roofs on our Old Administration Building andf the Administration Cottage (Regulatory Office).                    

3.     We completed REC design charrettes for Chapin, St. Matthews, St. Stephen, Chesterfield and Cheraw.  These charrettes provided planning, market analysis and marketing strategies for these communities.                    

4.     Provided strategic planning facilitation for Chapin, Chesterfield, Cheraw, Bowman and Cottageville.                              

5.     Began development of a Community Development Certificate program with  partners – Benedict College and the South Carolina Association of Community                      Development Corporations (SCACDC).                    

6.     Completed assessments of 32 community development corporations for the SCACDC.                    

7.     Conducted 4 two day training sessions for Clemson Extension Community                        Development Agents                    

8.     Convened 10 meetings of the SC Comm. Dev. Collaborative– this group is  composed of approximately 50 statewide and regional groups providing  services to SC communities.  This group meets regularly under the  coordination of CIECD to leverage service delivery to communities.                    9.     Provided instruction at 3 sessions of the SC Economic Developers School.                   

10.     Provided technical assistance to the Town of Elloree (marketing), Bishopville                      (Marketing), Jasper County (Economic Impact Analysis), City of Beaufort (Economic Impact Analysis), and Town of Hardeeville, (Economic Impact Analysis), Lower Orangeburg – Upper Dorchester (LOUD) (Planning), and Allendale County Alive (Strategic plan for educational initiative).                     

11.     Convened state leaders to discuss rural issues in South Carolina to be                                          followed by additional convenings and follow-up on recommendations.                    

12.     Conducted Leadership (A) or Youth Leadership (Y) Programs in the following listed 15 communities with a total participation of more than 350 graduates. Chester (A), Lexington (A&Y), Berkley (A), Newberry (A&Y), Lancaster (A&Y), Marion (A), Hampton (A), Allendale (A), Loris (Y), Mullins (A), Barnwell (Y), Edgefield (A & Y), Bamberg (A), Jasper (A), York (A), Laurens (A). Note that the Adult programs are conducted completely separate from the Youth programs, and that the youth programs are not 4H programs. In addition our agents and staff made leadership presentations at the SC Department of Education Leadership Conference. Leadership South Carolina had 51 very successful graduates from this year’s class.                    

13.     The Clemson Imported Fire Ant Program successfully established 2 new phorid release site and now have 12 such sites established around SC where IFA populations are being reduced.                     Through this program we also again externally funded 1.25 FTEs and travel for 15 agents, trained 20 agents, and conducted more than 25 educational and research programs for more than 300 people in the last 12 months. This includes visits by two Taiwanese scientific delegations of Research and Regulatory personnel. We have also agreed to be the host for the 2007 International Fire Ant Research Conference in Charleston. This will be the third time we have been asked to host this Conference.                    

14.      We conducted a number of “Partnership Training Programs” with the SC office of USDA-RD to assure a closer working relationship and more effective access to grant opportunities. This has resulted in some significant funding opportunities as well as our being the first Land Grant institution in the nation to formally sign an MOU with this USDA agency. By the same token they believe they have already greatly benefited by our partnership and are eager to multiply our collaborations.                    

15.       We developed a Lowcountry Youth Collaborative as a grass roots group working on youth issues in Allendale, Barnwell, Hampton and Jasper Counties. Some of this is highlighted above.                    

16.     We provided assistance to the Pee Dee Indian Tribe by utilizing the SC Community Development Collaborative to address health care, housing, recreational, and economic issues to this poverty stricken community.                    

17.     Responded to more than 90 requests for information or assistance  from SC communities and community organizations.                    

18.     Implemented the “Fast Trac” entrepreneurial development program in rural areas beginning with Barnwell County.                    

19.       Completed Recreation Complex plan for Bishopville/Lee County through the Design Arts Partnership.                    

20.       Completed streetscape plan for Town of Bowman with the Design Arts Partnership.                    21.     Facilitated public input sessions for the Northeast Columbia Chamber of Commerce on issues facing Northeast Columbia.                    

22.     Continue to provide facilitation assistance to DJJ in their consideration as to how to improve community services as they impact their clients.                    

23.      CIECD personnel have key leadership roles in significant programs which have statewide impacts and with significant funding realized or potentially, as follows: FasTrac®, CYFAR, Methamphetamine Action Team, Operation Military Kids, LEAD, WHEP, CLED, and Drug Free Communities.                    

24.     Sandhill REC/CIECD personnel are directly supporting and/or are directly involved in programming efforts with the following organizations and agencies: SC Department of Education, SC Department of Commerce, SCDA, SCDNR, SCDHEC, SCDJJ, NESA, SCANPO, SCACDC, SC Conservation Districts, Coastal Carolina Fair, Boy Scouts of America, SC Rural Development Council, USDA-RD, USC, SC State, and Benedict University.                    

25.     In our efforts to enhance Clemson and PSA’s national and statewide reputation, CIECD personnel are very active members in the following professional organizations and are making many professional presentations at the respective annual meetings: National Association of Community Development Extension Professionals (NACDEP), National and SC Associations of Agricultural Extension Agents (NCACAA, SCACAA), SC Economic Development Association (SCEDA) , SC Rural Development Council (SCRDC), national Community Development Society. Presentations were made by CIECD members during this FY at the following meetings (not inclusive):          

a.     SC World Trade Center-Boling          

b.     Broadband Conference –Horton/Lamie          

c.     State Human Resources Conference-Jones          

d.     Obesity Epidemic Summit-Jones          

e.     AccessE.Info-Lamie          

f.     Investing in Rural America-Harris          

g.     SC Community Development  Association-Harris          

h.     SC Economic Development Association annual meeting-Harris, Hughes          

i.     Recruiting and Expanding Businesses @ College of Charleston-Harris          

j.     SC Economic Development Association Annual School-Harris, Boozer          

k.     SC Quail Association-Davis          

l.     National IFA Research Conference-Davis          

m.     USDA Grants Workshop-Washington, DC-Sherry McGeachy          

n.     SCANPO Annual Meeting-McGeachy          

o.     Palmetto Business Forum-Horton          

p.     SC Rural Summit-Harris, Culler, Hughes          

q.     Sunbelt Ag Expo-Davis               

r.     National meeting of the Community Development Society-Lamie          

s.     Shepard’s Center Grant Workshop-McGeachy          

t.     Sunbelt Regional Fire Ant management Meeting (Atlanta)-Davis          

u.     Numerous meetings around Midlands of Rotary , Kiwanis, Civitan and Exchange Clubs-Horton, Culler, Boozer, Davis.                    

26.     We had a very good year in our news release efforts. We had 9 very positive news articles published about programs taking place through CIECD or at Sandhill in the State Newspaper, two of which were major featured articles. We had another  major feature on Tim Davis’ Fire ant programs published in the Charleston Post & Courier, as well as a major feature on Austin Jenkins published in the Camden Chronicle-Independent. Tim Davis also was featured in two local TV news shorts. Local TV stations also did features on the Sparkleberry Fair, all three state cross country events, the Kennel Club Dog Show, and the Concert Series. Tim’s IFA program was also featured on a Live Five broadcast in Charleston, and a Atlanta Radio Talk Show.  Additionally Sherry McGeachy wrote 4 op-ed features published in the State.                     

27.     Additional major accomplishments in our goal to enhance our own professional operations and appearance were the completion of our new Sandhill REC/CIECD Administrative Policy Manual, our new Pricing Structure for all Sandhill REC sites. We also completed a 6 month long internal visioning process for CIECD in the development of our new CIECD Strategic Plan.                              

	
	
	

	Plans/New Directions for 2007
	
	

	The following planned activities are extracted from a recent CIECD strategic planning retreat.  They indicate the direction that CIECD will likely take over the next year or so.                                

COMMUNITY OUTREACH                              

1A.6     Target communities to develop underdeveloped assets. (Local)                         

1A.7     Provide 6 communities annually with the methodology for visioning, based on  an accurate understanding of the local economy as well as cultural assets utilizing strategic planning, charrettes, etc.                         

IB.7     Continue to assist the Lowcountry Youth Alliance                                   

EXTENSION OUTREACH INITIATIVES                              

IA.8     Establish LEAD (Ag Leadership) Program for State of South Carolina by January 2007                         

IB.3     Assist three entities in the development of best marketing practices for structural organization and development of marketing plans                                   

IA.9     Engage appropriate partners to create and implement a Community Development Certificate Program.                         IA.5     Develop a program for non-profit development                         

IB.1     Create a “development team” program fro Barnwell and Hampton Counties by 2007                        

IB.4     Work with school boards to develop early college high school                         

IB.5     By 2008 develop and conduct an innovative pilot leadership development  program for women in the Pee Dee area.                         

IC.1     Establish a "SC Charrette Consortium” at CIECD within two years as the one-stop source for community design assistance.                         

IC.2     Market USDA programs to ten counties by January 2007.                         

IC.3     Facilitate successful cooperation between providers of entrepreneurial support services in SC within two years.                         

IC.4     Expand Fastrac Program and establish a revenue stream.                         

IC.5     Nurture the development of the SC Community Development Collaborative by dentifying and implanting 3 action oriented projects in SC communities.                         

IC.6     Collaborative work with campus and other resources on rural tourism projects.                         

IC. 7     Acquire resources to implement a brownfields redevelopment program                         

IC. 8     Study the feasibility of an MOU with the SC Institute on Poverty and Deprivation                         

IC.9     Develop and enhance collaborative efforts with existing and potential partners, evaluate existing MOUs and identify potential new strategic partners.                         

ID.1     Integrate the CYFAR communities into the ongoing CIECD sustainable economic and community development resource support efforts (2006-2010)                        

ID.2     Educate people about community youth development.                         

ID.3      Develop a “Congressional Award” Program                        

ID.4     Facilitate the engagement of Clemson in methamphetamine issue.                         

IE.9     Develop an Agricultural Business Development Center at CIECD                        

IE.11     Address issues relative to the Latino population and other ethnic groups in SC.                         

IE.12     Develop an EDA University Center at Sandhill IF.2     Develop a detailed strategic plan to access the holistic CYD model implementation for CYFAR-NCP.                          

2.1     Involve at least 7 graduate students in CIECD projects on an ongoing basis.                         

2.2     Provide summer internship opportunities for 5 additional students.                         

2.3     Identify at least 3 faculty or students who will teach and conduct     field work for CIECD in Dominica.                         

2.4     Within 12-18 months CIECD assists in sending at least 3 sabbatical personel/programs to Dominica.                         

4.1     Engage communities in deliberative dialogues on important national, state and                      local issues by conducting 8 forums per year.                         

4.2     Develop a “Clemson Roundtable” Program and convene it quarterly.                         

RESEARCH                    

IE.2      Assist local government in development of land use public policy by providing research on impacts of growth..                            

IE.3     Develop economic effectiveness model for economic development organizations within 2 years.                         

IE.4     Support the development of opportunities for growth of communities in lagging regions via 2 target industry analyses or other appropriate methods.                         

IE.5    Ensure availability of current and relevant content/measures on economic and community development for all community based leadership  programs, SCEDS, and Advanced Symposium, Leadership SC, niche programs  of MASC, SCAC, School Boards Assoc., etc.                        

 IE.6     Secure funding and commitments to develop sustainable community indicators                  (database) system for South Carolina counties and municipalities and consolidate existing fragmented efforts into a comprehensive securely funded effort tied to appropriate intellectual resources on campus and made available to counties.                         

IE.7     Develop framework and secure funding for international exchange of CD/CED  best practices.                         IE.8     Identify the five most significant policy issues that are affecting the quality of life in S. C.                          IE.10   Train Ph.D students to conduct community driven research that is interdisciplinary in nature.                             IE.13  Develop and economic impact analysis on the equine industry in SC.                             

IE.14  Develop a feasibility study for equine and horse trails.                         

1F.1    Research the merits of the SC CYFAR –NCP as an economic development model during the funding cycle of the current NCP 2005-2010.                         

3.4 Develop a research based tool for evaluating the level of social capital  (leadership) networks ability to run with strategy planning recommendations for SC communities.                                 

TRAINING, EDUCATION AND PROFESSIONAL DEVELOPMENT                    

A.1     Revise and expand the youth leadership curriculum used in the character  education classes in SC middle schools and add one more school district to the LCR Program:                         

A.2     Develop a program to assist SC communities to effectively use advanced CIT assets and to build the case for enhanced bandwidth to their community.                         

A.3     Conduct grant writing training programs for 20 community groups over the next 12 months.                         A.4     Create a niche based (not age/gender) leadership program in 3 defined                communities within 2 years as pilot projects.                              

A.10     Develop curriculum for a youth leadership program.                        

A.11     Review, refine and adapt Palmetto Leadership Program for all audiences.                          

A.12     Develop Training and Professional Development calendar for CD agents and other appropriate Clemson personnel.                         

B.2     Engage 400 local citizens in leadership programs.                         

B.6     Conduct professional development training for 500 agency, business,  organization and municipal employees                         

ENVIRONMENTAL SUSTAINABILITY PROGRAMS AND PROJECTS                    

3.A.1     Cultivate a “Smart Sustainable Design” ethic for the future by developing an experiential learning opportunity for students (K-12)  to study the built  environment in conjunction with the Youth Learning Institute beginning in the summer of 2007                         

3.A.2     Provide 6 “Green Building” seminars on site for statewide audiences over the next 12 months.                         3.A.3     Assist 5 communities in creating environmental and natural resource based ventures over the next 12 months.                         

3.B.1     In the next 12 months form a strategic design and planning team and initiate necessary visioning charrettes and input sessions for Hardscrabble property.               

	
	
	

	Collaborative Activities and Funding Sources.

	Funding Status Overview:                    

· Foundations                    

o     Kresge Foundation – Kresge Green Building Planning Grant for $100,000 submitted in June.          o     Major Bricks & Mortar- Completed proposal for  $2.5 million submitted by June 30th.           

o     Ford Foundation – Submitted draft of revised for  $1.5 million.                    

o     V. Kann Rasmussen Foundation -- Our proposal was submitted last fall for $250,000 for two year research and initiation grant.                              

· Federal Grants                    

o     Awarded $150,000. USDA Rural Business Enterprise Grant to establish an Innovations Center at the Institute.  This will be an annual grant request!          

o     USDA Rural Business Opportunity Grant submitted by May 31st to set up a study for a rural tourism project along the I-95 corridor.  We requested $50,000.          

o     Environmental Protection Agency has invited us to meet with a group of program officers at the Research Triangle Park regional EPA office to discuss  discretionary funding for a brownfields project.  We met with them in NC on May 31st and have requested $1.75 million.          

o     USDA Cooperative Program grant was due May 20th.  Because of conflicts in scheduling (Washington moved up the submission date 10 days earlier than we or the SC office expected) and confusion over some of the University vs. USDA-RD policy requirements, we missed the deadline. We have assured USDA-RD-SC that we will submit this grant NLT January 2007 for the funding deadline next May .This is a very large grant with multi-year funding.  We are requesting $350,000 annually.          

o     US Department of Health and Human Services grant to develop a methamphetamine education program for law enforcement, educators, families, and local governments is underway. The due date was May 16 and we are requesting the maximum amount of $1.2 million.          

o     We are co-sponsors with three faculty Co-PI’s in a three year Economic Development Act (ADA) Grant for $632,634. (Note that this figure is NOT included in the total below).          

o     Likewise we are the fund home and co-sponsor to the 4 county, multiyear, approved Americorps Grant (via Dr. Gerry Dukes and Alta Mae Marvin). (Note that this figure is NOT included in the total below). Total federal dollars requested:  $3,520,000 Other                    

o     Richland County Historic Restoration Grant submitted for $25,000 to restore Old Administration Building. We received $5000 for this year and were promised an additional $25,000 for the next funding cycle.                    

o     SC Budget and Control Board- Curbing Methamphetamine Manufacture and Use:  ($200k)                     

o     Horry County Council funding for CD Agent for Horry County-Funding to be a match for Extension (Wolak)-$37,500.  See additional information on grants and other funds in the                                                         TABLE 1-Funding Review for Sandhill & CIECD this FY:          July 1, 2005 through June 12, 2006 Grants               Funding Source      Amount           

Vegetation Management Practice           43,600           

Areawide Suppression of Fire Ants         100,000           

Leadership South Carolina         109,880           

South Carolina Sea Grant         146,384           

Town of Chapin           13,850           

Town of Chesterfield           15,000          

 Penn St/USDI           13,638           

USDA/SC Rural Dev. Coop. Agreement           11,729           

Town of Cheraw           17,500           

Lee County             4,500           

Beaufort County           24,000           

City of Aiken           20,000           

Council on Public Policy Education             5,000           

USDA/SRDC             2,500           

Town of Saluda/Dept. of Commerce           22,450           

Total Grants         550,031                          

Revenue               General Revenue Account           57,157           

Indirect Cost Account                  57           

Lake House           13,253           

Community Development             7,307           

Youth Education             2,442           

Community Development                225           

Imported Fire Ant Conf/Workshops           11,025           

Community Dev. Seminars             1,575           

SCAPT Training                600                          

Total Revenues           93,641                         

Foundations                              Tech Pac, LLC           13,500           

Bayer CropScience LP           30,000           

BASF Corporation             8,000           

E.I. DuPont Nemours             4,200           

Coastal Lumber Company             2,673           

M. Bert & Valerie A. Hutchinson           50,000                          

Total Foundation Donations         108,373           

GRAND TOTAL OUTSIDE INCOME as of 06-12-06         752,045                          

Pending Grants               

Dorchester County           60,000           

Richland County Historic Restoration             5,000           

USDA-RD         150,480           

Total Pending         215,480           

	

	Additional Information:

	OTHER ACTIVITIES/EVENTS WORTHY OF NOTE FOR FY’05-‘06:                    

· 7/30 – 8/6/05:     Participate in Team Visit to Dominica           

· 8/11 – 12/05:     Meet with Business and Policy Leaders of Horry County to discuss Strategic    Planning for that County.          

· 9/10/05:      Est. 2,000 people attend State Wide Coaches Classic Cross Country Meet held at Sandhill

· 9/12/05:     Task CIECD Committee led by Green & Woolsy to develop comprehensive Sandhill REC/CIECD Administrative Procedures Manual. Task Culler, Woolsey, Koon and McGaha to develop new policy & pricing structure for Sandhill Lake House and Grounds rentals.           

· 9/26 – 28/05:     Visit Sonoran Institute, Tucson, AZ            

· 10/2-4/05:     Attend Area-Wide IFA Meeting in Gainesville with Tim. A 6th year of funding ($100K) is approved for SC program. (Was supposed to be 5 year program).          

· 10/8/05:     Est. 2,500 people attend Columbia Kennel Club Dog Show held at Sandhill.          

· 10/15/05:     Est. 1,500 people attend Sandhill Invitational Cross Country Meet held at Sandhill.          

· 10/24/05:     Together with Gerry Dukes meet Horry County Council Chair Liz Gilland and Ricky Hardee  to discuss Strategic Plan and dedicated CD agent for that County. Ms. Gilland makes commitment for both.          

· 10/25/05:     Sandhill Design Team completes Design Development phase

· 10/26/05:     Val & Burt Hutchinson make pledge for $50K gift to Sandhill..          

· 11/5/05:     Est. 2,500 people attend South Carolina Cross Country Meet held at Sandhill.          

· 11/17/05:      Speak to Columbia Chamber on how Clemson is honoring it’s commitment to Columbia area citizens.          

· 11/21/05:      First meeting with USDA-RD about developing a relationship w/ Clemson.          

· 11/28/05:      Strategic Planning Retreat w/ CIECD/CD agents/Ag. Econ at Bob Cooper.          

· 11/29/05:      New Sandhill/CIECD Administrative Policies Manual completed and distributed to all faculty and staff.                    

· 12/16//05:      Meet w/ PABC on State Ag Strategic Plan.          

· 1/19/06 :      Speak to Columbia Rotary Club on Sandhill/CIECD.           

· 2/6/05:     New Pricing Structure for Lake House and Grounds rental approved .          

· 2/11-15/06:      Attend National Assoc. Comm. Dev’t. Exten. Prof. Annual Mtg. San Antonio.  Four CIECD members (Molnar, Hughes, Lamie & Guinn)  make presentations.          

· 2/21-22/06:      USDA-RD & CIECD meet for first time jointly for combined Staff training.          

· 2/27-28/06:      CIECD cosponsors Broadband Conf. @ Benedict. Horton & Lamie speak.          

· 3/6-8/06:      CIECD cosponsors SC Rural Summit @ No. Chas.. Culler, Guinn, Boozer & Lamie speak.          

· 3/16/06:      Sandhill Lake House Celebration Gala.  USDA-RD & CIECD sign MOU.          

· 3/17/06:      Speak to President’s Summit on Economic Dev’t. at Clemson.          

·  3/23/06:      CU & Horry Co. MOU Signing at Myrtle Beach .          

· 3/26-28/06:      Attend National Rural Policy Council, Washington, DC as co-Chair SC Rural Economic Devt. Council. Walter Harris of CIECD is presenter.          

· 3/31/06:      Host & Speak to Clemson Extension Retiree’s annual meeting on Sandhill: Past, Present & Future.          

· 4/10/06:      Meet w/ Boozer & Leo Richardson to discuss possible link & MOU w/ Institute on Poverty and Depravation.          

· 4/14/06:      Finalize Sandhill/CIECD Web Site w/ all CIECD personnel and Joel Davis. Tim Davis as Web Master

· 4/29/06:      Est. 30K attend annual Sparkleberry Country Fair at Sandhill.               

· 5/3/06:      Final Selection of Interior Finishes for New Complex at Neal-Priunce in Greenville.          

· 5/5/06:      First Visit with initial planning team to Hardscramble Property in Camden.          &#9632; 5/8/06:      CIECD Strategic Plan finalized after 6 months team work.          

·  5/11/06:      Meet w/ Richard Campbell and Ben Boozer  regarding SC Center for Grassroots & Nonprofit Ldrshp joining CIECD.          

· 5/19/06:      Sandhill hosts SC Chapter US Green Building Chapter at Lake House. Horton presents History and future Sandhill/ CIECD & May & Hulstrand present history and plans for Leeds-certified new Sandhill Complex.          

· 6/12/06:      USDA-RD-SC Energy Team meeting at Sandhill.         

· 6/13/06:      AccessE.Info Meeting at Sandhill-Lamie          

· 6/21/06:      Building the Rural Technology Village  at Lake House Conference Facility                              

	

	

	Reporting Institution: 

Louisiana State University AgCenter

	

	Program Description and Staffing Plan

	· Three hundred non-traditional local leaders and volunteers in northeast Louisiana were aided in organizing Louisiana Delta 65,Inc.This is structured as a non-profit dedicated to developing rural tourism opportunities along Hwy 65. Recently the state of Mississippi has begun working with the group to replicate the efforts on Hwy 65 in Mississippi thereby beginning a regional cooperative effort.                    

· Participants in the AgCenter's community economic developemnt programs are learning and implementing skills taht will foster sustainable developemnt. Nearly 75% of the participants in entrepreneurship training in south Louisiana began small businesses. Business at an agrotourism venture was reported as doubling after the interaction with faculty.                    

· Seventy producers throughtout the state [participated in a stste wide distance education workshop on value added development projects. USDA Rural development reported that interest in their Value Added Producers Grants program subsequently lead to an all time high number of proposal submissions.                   

· LSU AgCenter organized long term community recovery with their recovery partners, FEMA and other agencies, with 500 people attending resulting in 100 hurricane recovery projects submitted to the Louisiana Recovery Authority.

	
	
	

	Plans/New Directions for 2007
	
	

	· The Community Leadership Economic Developemnt program will hold two parish level classes to train community leaders in ten week programs funded by local sponsors.                    

· The Delta Rural Development Center in Oak Grove, Louisiana will be a focal point for sustainable economic development activities with particular emphasis on value-added businesses. An additional initiative will involve working with rural medical care facilties to impprive volunteer board member leadership skills. Information will also be forthcoming on alternative business relationships between rural hospitals and physicians as a means of improving the attractiveness to and retention of medical professionals.                    

· Rural tourism business enhancement and developemnt will be emphasized as hospitality, outdoor recreational and Highway 65 projects receive additional support.                    

	
	
	

	Collaborative Activities and Funding Sources.

	Collaborative activities include: 

1) formation and oversight of Louisiana Delta 65, Inc. a coalition of mayors and community leaders located along U.S. Hwy. 65 with the intent to further interaction that creates an identity for the route as a destination, 

2) a tri-state initiative with Mississippi and Arkansas to share programming and expertise in a Mississippi delta setting, 

3) building rural hospital board leadership capacity, 

4) expand and incorporate gains from the Rural Community College Initiative program given that a Louisiana Board of Regents interest has resulted, 

5) use the August 9-11, 2006 multi-state Rural Tourism Summit to further programming with Mississippi and Louisiana entities participating in the Summit, 

6) utilize grant funds and incorporate volunteers to expand the entrepreneurship programming available in the Louisiana delta, 7)increase the support for value-added business programming by focusing resources on individuals and the USDA Value Added grant program.                    

· Funding Sources are 70% state, 20% federal and 10% local funds                                                             

	

	Additional Information:

	A job announcement for an Assistant/Associate/Professor level community economic development position is currently circulating. It is available on the LSU AgCenter site under "job opportunities". The position is available until a suitable candidate is located. the application deadline is September 29, 2006. This is a 12 month tenure track appointmnet in the Agricultural Economics and Agribusiness Department on campus.

	

	Reporting Institution: 

Mississippi State University

	

	Program Description and Staffing Plan

	      1. Assess the Feasibility of Value-Added Agricultural Opportunities:          

· To maintain its competitive edge, the agricultural producers must constantly assess ways in which it can add value to their agricultural-based enterprises.  The E&CRD program provides in-depth analyses of the economic feasibility of a variety of value-added options that can promote the more effective use of our diverse agricultural commodities.                     

      2. Diversify the Economy of Mississippi Communities:  

· Exploring a host of strategies that can help create new jobs is a top priority in communities across the state. The E&CRD unit works closely with communities on a multi-pronged approach to strengthening and sustaining their economic bases. These include business retention and expansion programs, entrepreneurship education, e-commerce strategies that are relevant to the needs of small-medium size firms, business recruitment/attraction studies, and identifying and reducing economic leakages.                   

3. Conduct Business Feasibility Studies:  
· Several current and potential business owners seek the help and guidance of the E&CRD program to determine the feasibility of launching a variety of business enterprises.  Such feasibility studies equip business owners with the set of important facts they need to guide their business start-up or expansion plans.  In addition,                     

4. Provide Economic Impact Analyses: 

· Local governments, local agencies, health sector firms, and other entities often seek science-based information on the potential or actual economic impact associated with the provision of various programs, facilities and services in the community.  This is a high value activity provided by the E&CRD program in that it provides local government leaders, agency representatives, and other local organizations with guidance on the most effective and efficient use of their financial/fiscal resources.                       

5. Expand Community Leadership Development Opportunities:  

· To survive, local communities need a constant flow of well-trained leaders who are able to tackle the complex set of challenges facing their community.  Responding to the community leadership development needs of communities is a key part of the work of the E&CRD program.  Such efforts are an important part of ensuring that important investments are being made in the current, emerging, and future generation of community leaders in the state.                     

6. Develop/Provide County-Based Statistical Profiles:  

· Several federal and federal agencies produce and publish data that paint an important picture of the shifts taking place in the economic, education, demographic, and social complexion of the state and its communities.  Unfortunately, local leaders and decision makers rarely have the opportunity to fully analyze what these data may be saying about the current and emerging challenges facing their communities or counties.  The E&CRD program helps study, translate, and communicate important data trends that can prove useful in guiding the planning activities of local leaders, organizations, agencies, and citizens.                    

7. Improve Disaster Response and Management Activities:  

· The devastation associated with Hurricanes Katrina and Rita offered an important reminder of how individuals, families and communities much be positioned to respond to major disasters and emergencies. The E&CRD program served as a key co-sponsor of efforts to effectively build a disaster response capability in communities across the state.              

	
	
	

	Plans/New Directions for 2007
	
	

	1. Comprehensive retail trade analysis database for Mississippi with plans to expand it to other states as interest dictates.          

2. HealthConnect and Balanced Scorecard programming for the Delta Health Initiative (contract with HRSA)          

3. Continue the Water Board Management Training and Peer Review programs for rural Mississippi water systems (contract with the Mississippi Dept of Health)          

4. Expanding Leadership Plenty program offerings          

5. Conduct feedback sessions for the interim recommendations from the Citizens Health Care Working Group          

6. Continue relationship building with East Central Community College as part of the Rural Community College Initiative          

	
	
	

	Collaborative Activities and Funding Sources.

	Funding Sources:          

· Mississippi Department of Health          

· Health Resources Services Administration          

· Greater Starkville Development Partnership                    

· Collaborative Activities:          

· Tri-state Entrepreneurship training with Arkansas and Louisiana

	

	Additional Information:

	

	Reporting Institution: 

University of Kentucky

	

	Program Description and Staffing Plan

	· Creation of a Center for Leadership Development. This center will serve as a hub to support on-going leadership development programming, including the Nonprofit Leadership Initiative. Patricia Dyk was appointed director of the center with Grace Gorrell serving as associate director. The center sponsored a one-day leadership workshop in Dec 2006 with John Maxwell. Attendance was 15-1600. A similar event is planned for Nov 2007 featuring Ken Blanchard.                    

· Center for New Product Development is a pilot project created to connect small rural manufacturers with university based research teams. This is a joint project of the University of Kentucky colleges of Agriculture and Engineering and the Oklahoma State University center for Rural Manufacturers.                    

· The Kentucky Entrepreneurial Coaches Institute has graduated its first class of 30 fellows and will complete the second class in November 2006. This program is supported by the state Ag Development Board with Tobacco Master Settlement funds and targets 19 tobacco dependent counties in northeastern Kentucky.                     

· The state’s western region program committee completed the first year of a two-year series of ten Rural Living Clinics targeting recently arrived citizens in rural western Kentucky. Up to 80% of the participants had no previous contact with Cooperative Extension.                    

· A group of county Extension agents were successful in facilitating a regulatory change in the state Transportation Department that will place a “red barn” logo on state maintained tourism signage to designate agritourism venues.                    

· The continued success of the Extension Fine Arts program captured the attention of state legislators, one of who designated $100,000 for two years to establish a second Fine Arts Extension position in Greenup County Kentucky.          

	
	
	

	Plans/New Directions for 2007
	
	

	· CED programming will continue to build on the recent successes highlighted above.                     A second Extension Fine Arts agent will be added.                     

· The Entrepreneurial Coaches program will receive additional funding to expand into 18 counties in south central Kentucky.                     

· The Center for Leadership Development will sponsor Ken Blanchard in November 2006 and will develop another similar event with a nationally known leadership expert in 2007.                     

· The KY Ag Leadership Development Program (formerly funded by Philip Morris, USA) will continue with alternative funding sources and will convene its eighth two-year class in January 2007.                    Kentucky will host the National Agricultural Value-Added Conference in Lexington on June 4-7, 2007.          

	
	
	

	Collaborative Activities and Funding Sources.

	· Center for New Product Development, collaborative with UK College of Engineering and OK State University Center for Rural Manufacturers. Funding support from US Small Business Administration.                    

· KY Entrepreneurial Coaches Program funded by the Governors Office of Ag Policy’s Ag Development Board with proceeds from the Tobacco Settlement agreement with tobacco product manufacturers.                    

· Fine Arts Extension received earmark funding in the 2007-09 state budget.          

	

	Additional Information:

	

	Reporting Institution: Texas Cooperative Extension

	

	Program Description and Staffing Plan

	· Development of Building Connections: Community Leadership educational program, piloted, nationally presented and being implemented as an outcome program by several counties.                    Continuation and expansion of Rural Community College Initiative efforts to a Texas Rural Community College Network Coalition. Hosting of national RCCI meetings. Implementation of entrepreneur development focused program involving Howard College and national resources via distance education buidling on models presented in Southern Region Entrepreneurship and E-Commerce Training.                     

· Development of Capturing Entrepreneurial Energy in Your Community educational program (associated with RCCI).                     

· Development of Community Resources and Economic Development program resource catalog.                    

· Evaluation of Building Better Rural Places rural development resource guide.

	
	
	

	Plans/New Directions for 2007
	
	

	· Continuation and expansion of relationship and educational programming with Texas Rural Community College Network                    

· Continuation and Expansion of Building Connections: Community Leadership program implementation.                    

· Implementation of entrepreneurship educational programs via Texas Center for Rural Entrepreneurship and other venues.                    

	
	
	

	Collaborative Activities and Funding Sources.

	· Rural Community Colleges                    

· State Agencies - River Authorities, Texas Leadership Institute                    

· Texas Center for Rural Entrepreneurship                    

· Texas Rural Leadership Program                    

· USDA CSREES/FS Building Better Rural Places                              

	

	Additional Information:

	Reporting Institution: 

Oklahoma Cooperative Extension Service (OCES)          

	

	Program Description and Staffing Plan

	Economic Development                    

· Assistance and strategic planning is provided to communities through several methods including training, technical assistance, and collaboration/cooperation with other agencies and groups.  The training involves distinct modules or topics such as tourism, retail analysis, or strategic planning.  A great deal of support material has been developed to aid in the training efforts.                    

· Much of the support materials involves data reporting and analysis, computer model applications (impact analysis and retail trade studies), and use of other research based tools.  This information includes three community specific reports:          

1.     Economic and social data, including trend analysis;          

2.     Retail trade study; and          

3.     Impact analysis for the local economy.  About 20 to 25 studies of these types are prepared per year.  The community specific information makes each workshop or technical report unique.  The resulting strategy produced by the workshop reflects particular strengths and limitations of the community.  Follow-up activities also vary, depending upon the needs of the community.  Further information on programs and support materials can be found at www.rd.okstate.edu.                    Specific economic developments over the past year include:                    

· Provided economic base studies for 4 communities or counties or regions.          

· Provided 11 studies analyzing retail trade trends and sales gap analysis.      

· Provided 5 studies analyzing topics such as mainstreet development, agribusiness, or housing.       

· Developed and provided in-service training sessions for county educators on topics including grant seeking, healthy entrepreneurial communities, and economic development.         

· Assisted the State Legislature in the REDI (Rural Economic Development Initiative) effort and coordinated OCES’s role in county-level data/information collection.                    

Community Services/Infrastructure                    

I. Solid Waste                    

Program Description:  Educational and Technical Services for city, county and tribal governments.  Program areas include collection, landfill, illegal dumping, roadside cleanup, recycling and composting.                      Provide educational materials to schools, county extension, civic groups, and local governments including posters, fact sheets and displays.                    

· Conduct 3 to 4 workshops per year with 45 to 100 participants per workshop                    Represent Cooperative Extension at 3 to 5 state and national conventions                    

· Assist local governments and decision makers with budget and feasibility studies for solid waste management infrastructure and services                    

II. Health                     

A. Community Engagement                    

Program Description:  Strategic health planning process to each community in Oklahoma that is eligible for the Critical Access Hospital Designation.  The process assists local communities to 

1. identify their health care needs, 

2. examine the social, economic, and political realities affecting the local delivery of health care, 

3. determine what they want and realistically can achieve in a health care system to meet the community's needs, and 

4. develop and mobilize an action plan based on their analysis and planning.  The initial process consists of 5 to 6 meetings over a 4 to 7 month period. Assist 5 to 6 new communities to initiate the process and 8 to 10 communities with follow up each year to successfully continue and develop their action plans.  The process involves participation from 15 to 30 community members including government officials, business owners, community leaders, hospital administrator and other medical professionals and concerned citizens. 

Four products are generated to enhance the process;           

1.      Economic impact of the health sector           

2.      Telephone survey to collect information regarding the level of satisfaction with health services, types of services used and location of these services which identifies focus areas           

3.      Data and information report providing secondary data in the areas of demographic and economic, health and behavioral, traffic accident, education and crime           

4.      Health resource directory identifying and emphasizing all available local health services                    

B.  Health Impact                    

Program Description: Economic impact analysis to measure the total impact of employment and income on the county or medical service area.  The use of an economic impact model (IMPLAN) computes the indirect effects or additional jobs and income generated from health sector employee and sector purchases of goods and services.                      

In addition to the impacts done for the health engagement communities, several economic impacts have been done for specific cases.  Examples of impact studies completed are 

· Impact of the State Medicare program on a State's employment and payroll 

· Impact of a opening a Federally Qualified Health Center          

· Impact of new hospital construction          

· Impact of social services coordinating council agencies          

· Impact of the Oklahoma League for the Blind                    

Leadership                    

Completed a thirteen project pilot effort titled Initiative for Rural Oklahoma.  This was a community-level outreach program to provide leadership programs for rural communities.  This year an in-depth evaluation was completed and a final workshop/celebration will be held during the fall of 2006.  Further information can be found at the website http://ifro.okstate.edu.                    

Local Government                    

Local Government – County Government Personnel Training           

Commission on County Government Personnel Education and Training                    

Mission:  Teach Duties/Responsibilities to county elected officials; enhance professionalism; increase efficiency                    Demographic/Statistical Report                    

Officer Group     Number of Students     Number of Students     Number of Students                          First-Half FY06            First-Half FY05                FY05          Assessors          203                 265.0                  489          Commissioners          100                 160.0                255          County Clerks          280                 147.0                532          Court Clerks           62                  37.0                255          Sheriffs            2                  29.0                106          Treasurers           75                  95.0                447          Other                   16                   2.0                 43          Total                  738                  735               2128                                      

Number of Class Sessions:  85 per year.          

Class duration:  1 to 4 days          

Certificates:  Approx. 100 per year.          

Staffing:  5 FTE Professional Staff and 2 FTE Clerical Staff          

State Appropriation:  approx. $450,000          

Partnerships:  State Auditor and Inspector;          

Tax Commission;          

Center for Local Government Technology, OSU;          

Assoc. of County Commissioners and Other Individual Officer Associations;          

County Officers and Deputies Association                    

Taught approx. 68 short-courses (1 – 2 day), total attendance approx. 1,500 county officers and staff.                    Encompasses certification programs for commissioners, treasurers, clerks, and sheriffs                    

Responded to hundreds of requests for technical assistance          

Legal purchasing procedures         

 Legal budgeting procedures          

Estimating sales tax revenue          

County financial trends reports          

Financing new county buildings                    

Updating county court clerk handbook to interactive CD version and planning to put future handbooks “on-line”          

	
	
	

	Plans/New Directions for 2007
	
	

	Community Services/Infrastructure                   

Program Description: Tools are continually being developed to measure economic impact and assist local leaders make sound decisions concerning rural health and community development.  A durable community economy is hard to maintain without quality health care services and certainly economic growth is near impossible without a strong health care sector.                    

Examples of new tools being developed                   

· Impact of a physician on a community's economy to show the impact of the direct physician admissions on a rural hospital                    

· Impact of Medicaid on a state's taxes to estimate the effect of a State Medicaid Program on the State's income and sales taxes                    

· Estimate the potential loss of Primary Care medical dollars in a rural community when residents seek these services elsewhere                   

· Impact that the new federal pharmacy program has on rural pharmacies                     

Local Government                    

This next year will be different since the assessors will continue training with CLGT and we will provide the bulk of the programs.  We plan to teach 70 class sessions.  (About 45 separate classes with some being taught 2, 3, or 4 times depending upon need.)  Expected attendance in classes alone is 1400 to 1500. Funding from Legislature for 07 is $400,000. Collaboration with County Officers and Deputies Association, Treasurers, Clerks, Court Clerks, Sheriffs, and Assessor Associations, State Auditor and Inspector, Oklahoma Tax Commission, Attorney General, Local Technical Assistance Program, and OCES area and county offices.                    

Economic Development                    

The PRIDE Program has been a very successful customer service/hospitality program for front-line employees.  In the coming year we are planning to develop a statewide certification program and will assist the Great Plains Trail Initiative (bird watching, nature tours, etc.) in training efforts throughout the western one-half of the state.                    We have a program titled “entrepreneurial communities” which is a joint effort with the Federal Reserve Bank of Kansas City (Oklahoma office).  The program assists community leaders in identifying local actions to nurture and grow entrepreneurs.  Several current research projects are underway and will be expanded to support this program in the coming year.          

	
	
	

	Collaborative Activities and Funding Sources.

	The community development team collaborates with many groups including the Oklahoma Departments of Health, Commerce, Tourism and Recreation, and Agriculture.  The county government program works closely with many groups including the county officers associations.

	

	Additional Information:

	Reporting Institution: 

Florida A & M University

	

	Program Description and Staffing Plan

	FY 2005 (October 2005 to June 2006) Accomplishments:                     

Success Stories -                    

Through the Entrepreneurial Rural Business Development Project's technical assistance component a faith-based group in Gadsden County gained Florida non-profit and federal tax-exempt status, as FRIENDS Resource, Inc. FRIENDS Resource, Inc.'s first initiative was to launch a low to moderate-income single-family housing development. To gain the maximum benefit from the land designated for the housing development rezoning was necessary.  FRIENDS, Inc.'s rezoning petition gained approval upon appeal, and very quickly after, all the land surrounding FRIENDS, Inc.'s property was purchased.  FRIENDS, Inc.'s development efforts stimulated land sales. ERBDP's technical assistance role in the development of FRIENDS, Inc. will have a long lasting economic impact on Gadsden County.                      

Bennett, I. –owner of Hannah’s Buffet & Grill- in February 2006 Mrs. Bennett passed her testing to obtain her Food Service Manager/Operator Certification which she now holds. In July of this year she applied and now holds an occupational license to operate in Madison, Fl. During this process she obtain a building at 294 SW Valentine St. Madison, FL. 32340, where she has invested over $10,000 of personal funds in leasehold improvements and obtaining a new stove, two fryers, a freezer, refrigerator, and a grease trap. Mrs. Bennett has also related that with the help of our remote ERPNet site location she has been able to conveniently access research information on suppliers, equipment sales, and other business related information. By conducting a community survey, a suggested feature in her business plan, Mrs. Bennett feels she has identified a potential customer base of 75%. Mrs. Bennett is also currently in the process of putting her signage on the building.                    

ERPNet was redeployed on to FAMU's server, ensuring greater control over the site.                    

An ERBDP non-profit/tax-exempt assistance recipient received federal tax-exempt designation.                    

An ERBDP non-profit/tax-exempt, and grant writing assistance recipient was awarded a $15,000 grant.                     Two hundred plus clients received business and economic development information via ERBDP's outreach efforts.                    

An ERBDP business plan recipient received a $15,000.00 loan from a family member.                    A new business start-up Domestic Records received a $15,000 loan (2nd Qtr) resulting in the signing of two music groups during the 3rd quarter. The two music groups signed to Domestic Records were a rapper named Point Blank, and a R&B singer Stunn. Additionally, Domestic records has sold over 100 hrs of studio time so far and currently negotiating a contract with the President of the Chattahoochee Rotary Club for services.                    VIP, Inc. (Gaines, L.) – Participating in W.A.I.T Training an official State of Florida Program for abstinence educators titled: “Why am I tempted” participating in these programs provided by the State of Florida helps educators be officially acknowledged by the State as abstinence education providers.          

Fountain, E. - Has rehabbed his first home and placed the home on the market.  He is now in the process of building a home form the ground up and rehabbing a second home.                    

Williams, A. - Attended the Doing Business with the State workshop and is now in the process of registering her business as a vendor and minority business enterprise to obtain state contracts.                    

Gee, W. added three new cabs.                     

Wakulla Station, Inc. has finished their needs assessment and is in the process of      finding a building design to house their daycare center.          

	
	
	

	Plans/New Directions for 2007
	
	

	ERBDP's implementation strategy for FY 2006-2007 is to establish partnerships with entities that have economic and re-lending experience  (E&R entities), and with key churches in each rural county.  This implementation strategy will promote buy-in and greater exposure for the objectives of the 1890 REOD initiative.  Economic and re-lending entities -  ERBDP will target entities such as economic development and planning councils to become partners with community based organizations in pursuit of USDA loan and/or grant programs. These types of entities will have the expertise on staff and the working partnerships in place to compete in the highly competitive environment for the loan and grant funds at the state and national level.  Church Participation - By design, this is the same strategy as that used by leaders in the 1950’s and 60's to gain traction and name recognition for the civil rights movement.  Effective community organizers know as fact that the church remains the central cornerstone for (officially sanctioned) information dissemination. One to two churches per county will be collaborative partners with ERBDP.  The church partners will function as a kind of broadband internet connection, using, elders, parishioner's ministers, and church officials to disseminate information, and co-host and sponsor seminars and training.  Designated church members will be trained by ERBDP staff in key topic areas, such as, USDA resources, entrepreneurship, cooperative development, community leadership, and other topic.  Additional training will include skill development in marketing and financial plan development, loan packaging, grant writing, developing articles of incorporation and agreement and other skills.  Additionally, these individuals will receive training in the benefits of ERPNet and how to use the resource.  Once the requisite training is received, the trained individuals will then begin providing services to their community members with supervision and continued training provided by ERBDP.

	
	
	

	Collaborative Activities and Funding Sources.

	· Our collaborative activities with a host of community based partners include:                    

· Co-hosting workshops          

· Community based technical assistance providers (trained by ERBDP staff)          

· Work-shop space          

· Computers

	

	

	Reporting Institution: 

North Carolina State University

	

	Program Description and Staffing Plan

	· In May all agents and specialists involved in community development programs were invited to a two-day retreat and in-service training.  This event sparked enthusiasm for renewing community development programs at all levels, and integrating programs with agriculture, 4-H and family and consumer sciences.                    

· The recently established center for value-added agriculture conducted a two-day conference.  This event provided training for agents as well as developed programmatic initiatives for the coming year.  The center will be looking at ways to provide support for potential enterprises through budget and feasibility analysis and supporting agent participation in entrepreneurship programs.                    

· 2005-2006 saw North Carolina Cooperative Extension become more integrated into the State of North Carolina's disaster programs.  During 2005 50 county extension centers were used as the disaster application center for state-funded recovery programs in agriculture, housing and private bridge access.  The success of this effort has lead to North Carolina Cooperative Extension to be a member of the State Longterm Disaster Recovery Task Force.  It has been established that the county extension centers that are suitable will be the disaster recovery centers following a natural or manmade disaster.                    

	
	
	

	Plans/New Directions for 2007
	
	

	· During 2007 plans are underway to enhance the training opportunities for field faculty.          

· A second two-day in-service training and retreat is being planned for late spring of 2007.                    

· A partnership with the Small Business and Technology Development Centers promises to expand the programs related to entrepreneurship and business development.  A "Creating Business Opportunities" program has laid the groundwork for developing the capacity of agents to assist protential and existing entrepreneurs.  The partnership with the SBTDC program will carry clientele to the next step.                    

· Within NC Cooperative Extension, there is significant effort to have integrated programs across all program areas.  CRD leaders and faculty will be working with 4-H, FCS, and others to develop and model integrated program initiatives for field faculty to emulate.                    

· North Carolina Cooperative Extension will continue to revise and improve its disaster mitigation, response and recovery programs.          

	
	
	

	Collaborative Activities and Funding Sources.

	· NC Cooperative Extension will continue in rural entrepreneurship program funded by the Kellogg Foundation and coordinated by the NC Rural Economic Development Center.                   

· The North Carolina Community Solutions Network is actively developing a trained cadre of community development facilitators.  NC Cooperative Extension has been a partner in the development of the network and the training.  During 2007, Cooperative Extension faculty will be involved in supporting the network in its training and communications.

	

	Additional Information:

	

	Reporting Institution: 

North Carolina A&T State University

	

	Program Description and Staffing Plan

	· Community Garden training and establishment of Community and school gardens          

· Production of educational resource materials for urban gardening          

· Youth gardening projects for Production of fruits and vegetables for sale          

· SARE PDP Regional training in Direct Marketing Livestock          

· SARE PDP bi-state training in organic, no-till vegetable Production          

· Regional alternative enterprises on-farm demonstrations          

· Outreach vegetable Production on black plastic efforts          

· Defined relationahip with NC Community College System for computer literacy and recordkeeping for limited-resource farmers          

· Farmer-to-Farmer Mentorship program          

· Discover Agriculture Youth project (ag literacy)

	
	
	

	Plans/New Directions for 2007
	
	

	· Expansion of current activities          

· Additional efforts with Hmong and Latino communities to establish Beginning Farmer Programs.

	
	
	

	Collaborative Activities and Funding Sources.

	NC State University, Center for Environmental Farming Systems, Virginia Tech, SARE R&E, SARE PDP, RMA Tobacco Trust Fund, NC Rural Center, Clemson University, Eastern Carolina University

	

	Additional Information:

	


	States Reporting: 
	Arkansas, Tennessee, Alabama, Kentucky, South Carolina, Florida, Virginia, North Carolina, Louisiana, Mississippi, Texas, Oklahoma, 

	

	Reporting Institution: Economic and Community Development Institute (ECDI)          Auburn University and Alabama Cooperative Extension System

	Contact:
	Joe Sumners
	

	
	3354 Haley Center
	

	
	Auburn University
	

	
	Auburn, AL 36849
	

	
	334-844-4704
	

	
	sumneja@auburn.edu
	

	
	
	

	Reporting Institution: University of Arkansas Cooperative Extension Service

	Contact:
	Tony Windham
	

	
	P.O. Box 391
	

	
	Little Rock, AR 72203
	

	
	501-671-2000
	

	
	twindham@uaex.edu
	

	
	
	

	Reporting Institution: Kentucky State University

	Contact:
	Gae Broadwater
	

	
	Cooperative Extension Program, 

400 East Main Street
	

	
	Frankfort, KY 40601
	

	
	502-597-6325
	

	
	gae.broadwater@kysu.edu
	

	
	
	

	Reporting Institution: University of Tennessee Extension

	Contact:
	George F. Smith
	

	
	227-B Morgan Hall
	

	
	Knoxville, TN 37996-4518
	

	
	865-974-7417
	

	
	gfsmith@utk.edu
	

	
	
	

	Reporting Institution: University of Florida - Institute of Food and Agricultural Sciences

	Contact:
	Henry Cothran
	

	
	PO Box 110240
	

	
	Gainesville, FL 32611-0240
	

	
	352-392-1845 x 409
	

	
	commdev@ufl.edu
	

	
	
	

	Reporting Institution: Clemson University, Institute for Economic and Community Development

	Contact:
	Dave Lamie
	

	
	900 Clemson Road
	

	
	Columbia, SC 29229
	

	
	803/429-6906
	

	
	dlamie@clemson.edu
	

	
	
	

	Reporting Institution: Louisiana State University AgCenter

	Contact:
	Kenneth Roberts
	

	
	
	

	Reporting Institution: Mississippi State University

	Contact:
	Alan Barefield
	

	
	P.O. Box 9656
	

	
	Mississippi State 39762
	

	
	662.325.3207
	

	
	alanb@srdc.msstate.edu
	

	
	
	

	Reporting Institution: University of Kentucky

	Contact:
	Steve Isaacs
	

	
	303 CE Barnhart Bldg
	

	
	Lexington, KY 40546
	

	
	859-257-7255
	

	
	sisaacs@uky.edu
	

	
	
	

	Reporting Institution: Texas Cooperative Extension

	Contact:
	Greg Taylor
	

	
	
	

	Reporting Institution: Oklahoma Cooperative Extension Service (OCES)          

Oklahoma State University  

	Contact:
	Mike Woods
	

	
	
	

	Reporting Institution: Florida A & M University

	Contact:
	Sandra Harris-Thompson
	

	
	215 Perry Paige Bldg. So.
	

	
	Tallahassee, FL 32307
	

	
	850-561-2190
	

	
	sandra.thompson@famu.edu
	

	
	
	

	Reporting Institution: North Carolina State University

	Contact:
	Edwin Jones
	

	
	CB 7653
	

	
	Raleigh, NC 27695-7653
	

	
	919.515.3252
	

	
	Edwin_Jones@ncsu.edu
	

	
	
	

	Reporting Institution: North Carolina A&T State University

	Contact:
	Keith R. Baldwin
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