


From

“Financial Crisis: 

Call To Action” 

to

“Managing in Tough Times”

The MiTTNet Story



Summer-Fall, 2008

• Recession/shrinking economy

• Collapsed investment banks

• Bank failures and government takeovers

• Mortgage defaults and foreclosures

• Declining stock prices and home values

• Increased costs for basics such                                    
as food and utilities

• Rising unemployment rates

• Credit crunch



Not Just Economics…

• 1 out of 2 families reporting stress about 
providing for basic needs 

• 8 out of 10 families saying economy is a 
significant cause of stress 

• Women reporting more stress                       
than men

American Psychological Association, 2008 Annual Stress Survey



Fall, 2008

 eXtension Financial Security for All                  

Community of Practice (CoP)                           

“Managing Money in Tough Times” series

 Other eXtension CoPs also include information 

about situation

 Idea for a coordinated national Extension effort from 

Dr. Ivory Lyles,  University of Arkansas

 Discussions with others involved in 

economic/financial program areas to frame this 

response



January, 2009

 Call to Action Initiative gathers momentum

 Individuals join to brainstorm ideas for Initiative

 Financial Crisis: Extension Call to Action document 

drafted



February, 2009

 Survey of Extension Directors and Administrators

 95% responded that their state was                       

experiencing an economic downturn

 Challenges for Extension programming                       

included:

 Limited FTE’s and instructor capacity related                                   

to economic/financial education areas

 Lack of access to timely training for educators                                 

in this area

 Limited public awareness of Extension programs                       

related to economic situation



February, 2009 (continued)

 Proposed Initiative presented at National Extension 

Directors/Administrators meeting

 ECOP approves Initiative to address financial situation 

through Extension System

 Financial Crisis: Extension Call to Action White Paper 

drafted

 Initial steps to create a leadership team and plan for 

Initiative begins at the University of Arkansas                         

Cooperative Extension Service



March-April, 2009

 Initiative Leadership Team formed

 Grant written and submitted by University of 

Arkansas to CSREES for Special Needs funds for 

Initiative planning meeting

 “Extension Call to Action” becomes “Managing in 

Tough Times (MiTT)”

 Work begins to design and organize interdisciplinary 

MiTT planning workshop

 Framework for MiTT is developed

 Target audience is Extension educators
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“Managing in Tough Times” Objectives

 Develop & implement strategy to strengthen Extension’s 

capacity to address financial & economic information 

needs that:

 Create, adapt, deliver and evaluate effective resources 

using new technology & online methods

 Increase capacity of Extension educators to better help 

clientele deal with economic situations

 Effectively market Extension as a credible source of 

information & education

 Develop new materials & utilize existing materials

 Build on existing partnerships & create new ones



May 8-9,  2009

 MiTT Planning Workshop in Dallas

 36 participants representing 24 Land-Grant 
universities CSREES and Extension-based 
organizations

 Developed MiTT strategies based on content team 
expertise and resources and MiTT program logic 
model
 MiTT Team Leaders :

 Nancy Porter, Clemson U. - Individuals and Families

 Bo Beaulieu, SRDC - Communities

 Bob Craven,  U. of Minnesota - Farm and Ranch

 Claudia Mincemoyer, Penn State –Youth

 MiTT Program Logic Model





May-July, 2009

 MiTTNet is created

 Based on CYFERNet Framework

 Created with eXtension technical support

 MiTTNet teams and authors identify and enter 

MiTTNet resources

 Preparations by Leadership Team for national rollout 

of MiTTNet



July 30, 2009

 MiTTNet Rollout

 Presentation to ECOP Program Committee in 

Minneapolis

 National MiTTNet Webinar

 165 participants

 Recording of rollout Webinar available online at:

http://connect.extension.iastate.edu/p78987985/



What Does MiTTNet Look Like?







































































MiTTNet Usage

 622 Distinct Resources

 Resources Identified by Subject Type:

 Community - 46

 Farm & Ranch - 217

 Individuals & Families - 445

 Youth - 68

 4,630 Browses

 765 Different Users (based on IP address)



What’s Next?

 Additional MiTTNet Resources

 Professional Development Activities

 Webinar for Directors, Administrators, Program Leaders 
& Communications Leaders, September 15

 MiTTNet Team Webinars

 E-mails & Updates About MiTTNet Resources

 Evaluation

 Process Evaluation

 MiTTNet Usage

 Impacts on Extension Educators

 Impacts on Clientele



QUESTIONS??


