Proposed CD PLN Meeting Agenda
Tuesday PM, August 26: 

 “Reviewing the Past Year’s Activities and Accomplishments”

· Introductions

· Review of Agenda;  addition of items to the agenda
· Updating of listservs and member information

· Create nomination Committee:  Michael Wilcox moving to Chair. Need a vice-chair and secretary. 

· State update of activities
· Discussion of the future state report process
· SRDC update of activities (with LGU and other partners)
· Proposed 2008-09 CD Program Leaders conference calls

· Exploration of web-based conference capacity of CD Program Leaders

Wednesday AM, August 27th:

“Identifying Key Educational Resources and Training Opportunities”

· Identifying Community Development faculty and areas of expertise (including research and Extension) from the region.

· Review and Refine the Proposed Multi-State, Multi-Year Training Plan of the SRDC 

· Educational resources available or being developed to support the proposed training plan 
· Update on CECP/eXtension Curriculum Activities 

· Exploring development of SRDC and other LGU sponsored webinar series in the South

· Strategies for linking SRDC website to state sites; CD resources available on your websites that SRDC should link to
· Southern Region CD Certification – still worth pursuing?

Wednesday PM, August 27th:
Action & Information Items due by 3:00 p.m.

“Building Our Team’s 2008-09 CD Plan of Work; Preparing PLC Action or Information Items”
· Drafting of Reports for Submission to PLN/PLC:

· Accomplishment Report – regional accomplishment report from the CD committee 

· Plan of Work 
· Action and Information Items 
· Joint Meeting with 4-H to discuss joint Youth Entrepreneurship Efforts in the South

Thursday AM, August 28th:
“Reports and Other Issues to Address” 
· Report of CD Nominations Committee

· National CRED Program Update – Gae Broadwater

· NACDEP Update – Deborah Tootle and Hank Cothran

· Regional Meeting at Galaxy (room arrangements and times) – Gae Broadwater

· Regional Aggregate Performance Indicators – Deborah Tootle

· NACDEP officer nominations

· Bonnie Teater Award update – Bo Beaulieu

· Discussion of Public Policy Issues Education group – S_TEMP1802

