AGENDA
Southern Region Program Leadership Committee

Sunday, August 24, 2003

4:00 SouthernPLC
Welcome and Introductions—Charles Cox, Chair
Review Program for SR-PLN Meeting
Appoint Nominating Committee
Action Items
Dates and Location of 2004 Meeting: August 29-September 1, 2004,
Biloxi, Mississippi

5:00 Southern PLC and Committee Chairs Meeting
Welcome and Introductions—Charles Cox, Chair
Advisors’ Reports—Lawrence Carter/David Foster
Regional Committee Reports
Agriculture and Natural Resources—Ross Love/Louie Rivers
Committee Chair: Roger Crickenberger
Advisors: Dan Smith/Dyremple Marsh
Communications and Information Technology—Bob Fehr/Gloria Mosby
Committee Chair: Dwayne Hunter
Advisors: Timothy Mack/Lawrence Carter
Community Development—Ed Jones/Charles Sheppherd
Committee Chair Alan Barefield
Advisors: Larry Arrington/Alfred Wade
4-H Youth Development—Charles Cox/Vacant
Committee Chair: Charles Cox
Advisors: Henry Brooks/Paul Coreil
Family and Consumer Sciences—Thelma Hunter-Sanders/Kathy Volanty
Committee Chair: Mildred Holland
Advisors: Margaret Hale/Linda Williams-Willis
Middle Management—Helen Brooks/Kent Rorie
Committee Chair: John Mowbray
Advisors: Judith Jones/Latif Laghari
Program and Staff Development—Thelma Feaster/Joe Waldrum
Committee Chair: Mike Lambur
Advisors: Paul Warner/Leodrey Williams
SR-PLN Agenda
Monday General Session—5 minutes from each Committee (who from each)
Evaluations
CECP Competency Areas
CECP Steering Committee Appointment
Review PC Websites/List-Serves
Submit New Annual Work Plan
Submit Committee Minutes



Update Committee Membership
Committees to Elect Replacements

Action Items—Due by Tuesday, August 25, at 5:00 p.m.
2004 Southern Region Program Leadership Network Meeting

Wednesday, August 27, 2003

am

7:00 Southern PLC Committee Meeting—Ambassador |1

Welcome New Members Elected from Committees
Action Items from Committees
Elect New Officers

Mid-Year Meeting Date/Location
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