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Communications and Information Technology Committee
Action Item

RECOMMENDATION: The Communications and Information Technology Committee recommends that the existing committee be separated into two committees, a Communications Committee and an Information Technology Committee, and that the two resulting committees be charged with establishing specific, effective methods for sustaining and strengthening the interaction and collaboration between them that is essential to serving Extension needs. 

RATIONALE: While the communications and information technology professionals that comprise the current committee have a significant need to share information, interact, and collaborate in support of Extension programming, their professional expertise, interests, and activities are sufficiently different that the Extension effort can be better served by establishing separate committees. 

Specifically, creating separate committees would accomplish the following two goals: 

1. Improved Efficiency: Use of the limited time available at annual meetings can be optimized if the groups meet separately and establish their own agendas in which they can focus on needs specific to their respective areas of expertise. 

2. Effective Representation: Having two specialized committees would ensure that both areas of expertise are represented when work is undertaken with other committees and groups. 

The committees will develop means to continue effective interaction on specific issues and projects that require the expertise and efforts of both groups. Considering that these groups routinely interact closely at their home institutions, achieving effective interaction between the committees is expected to be achievable and sustainable. 

PROCESS: This recommendation and its implications were discussed in an open meeting of the Communications and Information Technology Committee at Nashville, Tennessee, on August 28, 2002, and the recommendation has been approved by a majority vote.

Informational Items
The following statements and projects were approved and adopted by the Communications and Information Technology (CIT) Committee:

1. The C/IT Committee suggests the PLC issue a statement that Communications and Information Technology specialists are involved in collaborative multi-state projects from the initial planning forward.
2. The C/IT Committee requests adequate human resources for Communications and Information Technology are provided to support multi-state initiatives, which will occur over and above current workloads and budgets.
3. The C/IT Committee requests the PLC endorse and recommend to the Directors institutional funding for Radiosource.net as a successful collaborative project supporting the e-Extension efforts.
4. The C/IT Committee suggests the PLC consider intellectual property and procedures for CECP as it is being developed to include such issues as ownership of learning objects/modules and distribution of proceeds that may occur from their sale.

5. CECP Toolset - Using the CECP Guidebook as a guideline towards implementation of a prototypical “content management system”, a workgroup has been formed to develop a set of tools that would allow object designers and instructional designers to build curriculum. This set provides the mechanism for:

a. Input of objects into a repository;

b. Cataloging the objects according to the SCORM standards;

c. Creating a taxonomy; and

d. Editing capability to manipulate the objects for the purpose of display.

Once this toolset has been established instructional designers can work with content providers to build modules using objects residing in the repository. Don Hamilton will lead this workgroup with participation from Fred Piazza and Howard Beck. 

6. Catalog of H.323 Videoconference information including sites and contacts. As videoconferencing capabilities continue to expand to each of the institutions, it becomes increasing important to maintain contact information about the participating members. A workgroup has been formed to create an online catalog of contact information for these members. This workgroup will be chaired by Larry Lippke.

7. Videoconference for PLC members. The C/IT recommends the continued use of videoconferencing as a communications channel allowing full interaction while reducing costs associated with face-to-face meetings. IT program leaders will work with the PLC representatives from their institutions in an effort to schedule at least one videoconference over the course of the next year.

8. Initiation of a Request for Information (RFI) for a prototypical CECP/e-Extension content management system. Fred Piazza will lead an effort to initiate a RFI that explores the requirements for a content management system including technical requirements and capabilities that the system would need to accommodate CECP.

Officers for the coming year are:

Dwayne Hunter, chair 

Princess Gordon-Patton, vice chair 

Fred Piazza, secretary  

Gloria Mosby, 1890 PLC representative

Robert Fehr, 1862 PLC representative

