Information ltems



Urban Task Force

« Background — The Urban Task Force will
develop at least 3 webinars, engage PLN
committees in goal accomplishment and
finalize input on the creation of Urban
Institute.

e Committees Involved — MM and
representatives from other PLN Committees.

e Time Line — 2009 - 2010



Pre-PLN Conference Session

« Background — A pre-PLN Conference
Session will continue to be held to address
urban programming needs

e Committees Involved — MM and the Urban
Task Force with representation from other
committees

 Time Line — August 23, 2010



Bi-annual Conference

« Background — The MM Committee will
continue to offer a bi-annual Middle
Management Conference. Tentative plan is
for Oklahoma to host.

e Committee Involved — MM
 Time Line — April 2011



Middle Management
Exchange

« Background — Continue to seek
opportunities to engage with middle
managers from other regions.

e Committee Involved — MM
e Time Line — 2009 - 2010



Effective Advisory Systems

Background: Strong advisory systems are
vital to the success and relevance of
Extension

Committee involved: MM

Action Requested: Encourage state
Extension directors/administrators to
emphasize the importance of creating and
maintaining effective advisory systems

Time line: 2009 - 2010
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